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Legal Note 
 

By law, the South Baltimore Gateway Partnership is not an agency of the City of 
Baltimore or the State of Maryland. Similarly, by law, South Baltimore Gateway 
Partnership employees and officers are neither officers nor agents of the City or 
State.  

The South Baltimore Gateway Partnership voluntarily reports on its activities so that 
members of the general public, including elected and public officials, community 
leaders and other partners, can learn about its work. While the South Baltimore 
Gateway Partnership complies in full with all statutory obligations, neither this report 
nor others like it were prepared in response to any statutory reporting requirement. 
Nor were these reports created for the purpose of requesting review or approval 
from any public body, agency, department, board, officer, or official. Any distribution 
of these reports to any public body, agency, department, board, officer, or official via 
an established formal submission protocol is done merely for convenience and not 
as an express or implied request for approval or review.  
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I. Executive Summary 
 
The South Baltimore Gateway Partnership (“SBGP”) prepares these quarterly reports 
to maintain high standards for accountability and transparency.  
 
During the last quarter, SBGP continued to strengthen its organizational capacity, to 
support its growing portfolio of community investments, restoration initiatives, and 
public space projects. SBGP launched recruitment efforts for three key leadership 
positions: Senior Project Manager - Public Spaces & Parks, Senior Grants & Contracts 
Manager, and Senior Project Manager - Public Spaces & Waterfront. These positions 
will expand SBGP's capacity to manage complex capital projects, oversee grants and 
contract administration, advance community-centered public space improvements, 
and support more than $80 million in restoration and transformational projects 
throughout South Baltimore. Applications are being accepted on a rolling basis as 
SBGP continues to build the internal expertise needed to advance its mission and 
long-term strategic goals. 
 
SBGP continued advancing plans for its 10th Anniversary Celebration in Fall 2026, 
using this milestone as an opportunity to celebrate a decade of impact, elevate the 
organization's visibility and cultivate new philanthropic support. Working in 
partnership with Phoenix Lifestyle Marketing Group, SBGP continued 
implementation of the anniversary campaign, including branding, marketing, 
fundraising, sponsorship outreach, and event planning activities. SBGP publicly 
launched anniversary celebration efforts through the SoWeBo Gateway 5K, a 
partnership with the Southwest Sports and Fitness Alliance (SSFA). The event not 
only celebrated SBGP's 10-year anniversary but also Southwest Sports and Fitness 
Alliance’s 15th anniversary and recognizing mutual longstanding commitment to 
youth sports, fitness, and community wellness in South Baltimore. The race 
showcased new recreation assets, shoreline restoration projects, waterfront access 
improvements, and trail connections that reflect ongoing progress across South 
Baltimore.  
 
On October 7, 2026, SBGP hosted MBRI: A Celebration of Progress, recognizing 
significant milestones in the Middle Branch Resiliency Initiative (MBRI). The event 
celebrated the completion of the MedStar Harbor Hospital Wetlands, Hanover Street 
Wetlands, and Patapsco Delta East restoration projects, while marking the launch of 
construction on the Smith Cove Project. Together, these investments represent 
major progress toward restoring and reconnecting Baltimore's Middle Branch 
shoreline, improving environmental resiliency, expanding public access, and 
advancing the long-term vision of the Reimagine Middle Branch initiative. The event 
provided an opportunity to recognize the community stakeholders, funders, 
partners, and elected officials whose support has made these accomplishments 
possible, while building momentum and excitement for the next phase of MBRI, 
including the Smith Cove project and future shoreline restoration efforts. 
 
 



 

During this quarter, SBGP launched the Keys to Capacity (K2C) Fundraising Series in 
partnership with Business Volunteers Maryland (BVM), a capacity-building initiative 
designed to strengthen fundraising and organizational sustainability among SBGP 
grantees and community partners. The series officially kicked off on October 8, 2026 
with the workshop, Individual Giving: Getting Started, which provided nonprofit 
leaders, development staff, and board members with practical tools and strategies 
to build and strengthen individual giving programs. Through the K2C initiative, 
participants also gain access to BVM's network of skilled business volunteers who 
provide mentoring, coaching, consulting, and technical expertise to help 
organizations address operational challenges and enhance long-term sustainability. 
Upcoming fundraising workshops include Individual Giving: Retaining Donors 
(October 29, 2026), Membership Programs and Monthly Giving (November 19, 2026), 
Fundraising in a Small Shop (December 10, 2026), Fundraising: Planning Ahead 
(February 4, 2027), Securing Corporate Sponsorships (February 25, 2027), Securing 
Grants (March 18, 2027), and Engaging Volunteers in Fundraising (April 8, 2027). 
Registration information for all sessions is available at: 
https://sbgpartnership.org/workshops/ 
 
SBGP continued to actively diversify its revenue streams this quarter. SBGP plans to 
take additional steps in the coming quarters to further establish the South Baltimore 
Gateway Foundation, a new affiliated nonprofit organization designed to serve as a 
fundraising vehicle. Back when SBGP was originally founded, it was anticipated that 
the organization would eventually want to have an affiliated nonprofit organization 
to secure additional supplemental funds for the District beyond its core casino 
revenues. This is a common practice, and many district management authorities in 
Baltimore funded by public revenues also have affiliated nonprofits. The South 
Baltimore Gateway Foundation is anticipated to receive most of the donations 
generated by the SBGP 10th anniversary, both in the short term and in the medium 
term through the cultivation of future donors.  
 
During this first quarter, SBGP continued the development phase for its 
comprehensive website redevelopment project with an expected launch of a new 
website in January 2027.  SBGP also continued with the implementation of its 
comprehensive technology roadmap for strategic improvements to its technology 
systems to better support organizational growth and operations. SBGP recently 
implemented a new CRM (Customer Relations Management) software that was 
used to manage the Community Grant program application process for the summer 
cycle and is preparing for additional integrations across organization-wide systems.  
 
Throughout this quarter, SBGP’s priority has remained to expend funds according to 
its financial plans and invest in its communities in a way that is strategic, disciplined, 
equitable, and well-documented. To date, SBGP has committed approximately $57.6 
million of core intergovernmental Local Impact Grant funds to projects across the 
District, ranging from small community grants to large capital projects. An 
additional $1.6 million of projects were in development for a total mobilization of 
approximately $59.2 million. Reflecting SBGP’s commitment to an equitable model 
of investing, approximately 78 percent of core program funding to date has been 
invested in low-income communities and communities of color within the District.  

https://sbgpartnership.org/workshops/


 

 

  
 

SBGP is pleased to share its progress and report on its activity during the first 
quarter of Fiscal Year 2027. 
 

II. Background and Governance 
 
Although SBGP is not required by law to produce reports of its activities, it is 
nonetheless committed to maintaining the highest standards of transparency and 
accountability. As a result, SBGP has elected to produce quarterly reports detailing 
its work and make those reports publicly available. This quarterly report also serves 
as an update on the FY27 SBGP Financial Plan. 
 

A. Background 
 
SBGP was established in 2016 to help implement the South Baltimore Gateway 
Master Plan, a sweeping plan to improve neighborhoods near the Horseshoe Casino 
Baltimore, with funding provided by the Local Impact Grants generated by video 
lottery terminals. Under its Strategic Plan, SBGP works to improve the vitality of its 
communities by focusing on three crucial elements of the South Baltimore Gateway 
Master Plan: Community Development and Revitalization, Environmental 
Sustainability, and Health and Wellness. To achieve the agenda laid out in the 



 

Strategic Plan, SBGP has established three interrelated program areas: Community 
Grants, Enhanced Services, and Transformational Projects. 
 
Additional background information can be found on the SBGP website and in 
SBGP’s prior quarterly reports. 
 

B. Governance 
 
SBGP is governed by a Board of Directors composed primarily of residents and 
business representatives from across the District, follows a well-conceived strategic 
plan, and works within an annual budget.  
 
The SBGP Board of Directors meets at least six times each calendar year. During last 
quarter, the Board held three meetings on July 15, August 19, and September 16, 
2026. In addition to regular board meetings, the Executive, Finance, Program, 
Communications, Governance and Nominating, and Strategic Planning Committees 
continued to meet as needed and report to the full Board.  
 
During the last quarter, SBGP worked on an additional step to continue to improve 
its governance structures and procedures to ensure transparency, accountability, 
and ethical integrity. SBGP opened a Board of Directors nomination and review 
process to fill one open board seat. The process is designed to ensure the SBGP 
Board of Directors continues to reflect the 17 SBGP’ neighborhoods served and has 
the leadership needed to guide the organization. SBGP received 6 Board 
applications by the 8/14/2026 submission deadline. Following the application review 
period, the public comment period for Board applicants remained open through 
9/1/2026 and has since closed. The application review team began the review process 
during the last quarter (Board members were invited and encouraged to volunteer 
to help) and was very impressed with both the quantity and quality of applicants. 
The six applications were reviewed compared to the established criteria and Board 
composition requirements. Five of the six applicants were invited for interviews 
scheduled in October 2026. One applicant will then be nominated for appointment 
to and by the SBGP Board at its October 21, 2026, meeting. A current list of SBGP 
Board members can always be found at https://sbgpartnership.org/about/#board. 
 
In addition to these governance efforts, SBGP Board authorized an additional $2.5 
million of Transformational Projects funding for Reimagine Middle Branch 
implementation. The Reimagine Middle Branch (RMB) initiative is transforming the 
Middle Branch from Baltimore’s forgotten waterfront into Baltimore’s next great 
waterfront, with 11+ miles of parks, trails and equitable development projects. RMB is 
a community-driven initiative led by the City of Baltimore, South Baltimore Gateway 
Partnership and Parks & People, working alongside a team of expert consultants, 
stakeholders and Baltimoreans. The SBGP Board authorized an additional $2.5 
million in Transformational Projects funding for Phase II of Carroll Park Rising, 
providing additional resources to support the project's next phase. To further 
support ongoing governance and oversight, the SBGP Board authorized a rollover 

http://www.sbgpartnership.org/about/
http://www.sbgpartnership.org/category/quarterly-reports/
https://sbgpartnership.org/about/#board


 

spending plan for excess FY26 funds and approved a updated signing authority 
resolution.  
 

III. Program Activity 
 
SBGP continues to work hard to improve the neighborhoods in the District. Under 
the SBGP Strategic Plan, SBGP tackles this work in three ways: awarding 
Community Grants that directly empower communities and causes in the District, 
providing Enhanced Services that improve quality of life in the community, and 
championing major Transformational Projects to dramatically improve the District 
as a whole.  
 
When SBGP was first established and started publishing these reports, they were 
the primary means by which SBGP’s program work was communicated. Several 
years later, SBGP has a comprehensive communications and outreach strategy. 
Sharing updates on SBGP’s program work through these quarterly reports has 
therefore become duplicative. Furthermore, these reports are published 30 days 
after the quarter end, and so some of the events reported took place up to four 
months ago. To stay up to date on SBGP’s current work, visit the SBGP website; 
follow SBGP on Facebook, X, Instagram, and LinkedIn; and sign up for the SBGP 
mailing list. In particular, see Community Currents, SBGP’s quarterly newsletter 
highlighting work across the District during the previous quarter.  
 
In addition, see the ‘Program Activity Map’ and ‘Summary of Projects’ exhibits for a 
map, list, and details of SBGP-funded projects. Additional project details, including 
updates on specific projects, are available upon request. 
 

IV. Administrative Activity 
 

A. Human Resources and Administration 
 
During the last quarter, SBGP continued planning for future organizational needs 
and structure consistent with its financial plans.  To support the organization's 
growing portfolio of capital, restoration, and community investment projects, SBGP 
launched recruitment efforts for three strategic positions: Senior Project Manager - 
Public Spaces & Parks, Senior Grants & Contracts Manager, and Senior Project 
Manager - Public Spaces & Waterfront. These positions will strengthen SBGP's 
capacity to manage complex capital projects, oversee grants and contract 
administration, advance community-centered public space improvements, and 
support the implementation of restoration projects throughout South Baltimore. 
Applications are being accepted on a rolling basis as SBGP continues to build the 
internal expertise necessary to support organizational growth and project delivery. 
 
SBGP also continued planning for a celebration of its 10th anniversary in Fall 2026, 
with the goal of using this time not just to take stock of the District’s many 
accomplishments but also to raise funds and build its visibility with future potential 
donors. To commemorate this milestone, SBGP issued an RFQ and selected and 

https://sbgpartnership.org/
https://www.facebook.com/SBGPartnership/
https://x.com/i/flow/login?redirect_after_login=%2FSBGPartnership
https://www.instagram.com/sbg_partnership/
https://www.linkedin.com/company/79778507/admin/dashboard/
https://sbgpartnership.org/contact/
https://sbgpartnership.org/contact/
https://mailchi.mp/9e646f262896/community-currents-quarterly-newsletter-from-south-baltimore-gateway-partnership-21079015


 

engaged Phoenix Lifestyle Marketing Group, a consulting firm with expertise in 
graphic design, marketing, and event planning, to lead the development and 
execution of a comprehensive anniversary campaign. During the quarter, SBGP 
continued implementation of the anniversary campaign, including branding, 
marketing, sponsorship outreach, fundraising strategy, and event planning activities. 
SBGP’s 10th anniversary campaign will honor SBGP’s legacy, elevate its brand, and 
engage residents, stakeholders, and partners through a coordinated mix of visual 
storytelling, strategic communications, and celebratory events. Phoenix Lifestyle 
Marketing Group will collaborate with SBGP staff and community partners to create 
a compelling visual identity, produce engaging content across multiple platforms, 
and design and implement events that reflect the values and impact of SBGP’s work. 
These events will serve as key touchpoints to celebrate SBGP’s achievements, 
amplify community voices, and foster deeper connections across the 17 
neighborhoods in the SBGP District.  
 
SBGP also continued with the development phase for its comprehensive website 
redevelopment project to replace its current site with a new website with 
accessibility integration. During the last quarter, SBGP kicked off the development 
phase of the project upon completion of the design phase. 
 
In addition, SBGP continued with the implementation phase of its comprehensive 
technology roadmap informing strategic investments in its technology 
infrastructure. The project is intended to transition SBGP to new technology tools 
and solutions to support its evolving business operations and processes. By 
integrating technology with well-defined processes, SBGP will be better positioned 
to serve the community effectively while also building a system that can adapt and 
grow alongside the organization’s needs. 
 

B. Finance 
 

1. Fiscal Management and Procedures 
 
During the last quarter, SBGP continued reviewing its financial position, financial 
activity, and related procedures with its Finance Committee and Board of Directors. 
This includes quarterly reviews of the performance of its investment in a very low risk 
passive ultra-short U.S. Treasury strategy.  
 
SBGP also continued tracking the potential impact of federal uncertainty and 
economic forecasts. During the last quarter, SBGP continued exploring strategies for 
managing uncertainty related to federal funding as well as strategies for mitigating 
and managing risk and developing new funding streams.  
 
SBGP continued diversifying its revenue streams and the process of establishing an 
affiliated 501(c)(3) nonprofit organization, the South Baltimore Gateway Foundation, 
as anticipated by its establishing ordinance and documents to serve as a fundraising 
vehicle. Staff are now continuing work exploring the staffing, governance, 
accounting, insurance, and operating costs of the 501(c)(3) organization and 



 

anticipate taking additional steps to further establish the organization in the coming 
quarters. Back when SBGP was originally founded, it was anticipated that the 
organization would eventually want to have an affiliated nonprofit organization to 
secure additional supplemental funds for the District beyond its core casino 
revenues. This is a common practice, and many district management authorities in 
Baltimore funded by public revenues also have affiliated nonprofits. The South 
Baltimore Gateway Foundation is anticipated to receive most of the donations 
generated by the SBGP 10th anniversary, both in the short term and in the medium 
term through the cultivation of future donors. 
 

2. FY26 Financial Audit and Single Audit 
 
By law, SBGP is required to conduct an annual financial audit. Since SBGP expended 
$1,000,000 or more in federal award funds during FY26, it was also required to 
conduct a Single Audit. Therefore, SBGP engaged SB & Company, LLC, a City-
certified MBE accounting firm with significant government and nonprofit audit 
experience, to provide independent audit services for fiscal year 2026. The financial 
audit and Single Audit for FY26 were completed during the last quarter, and the 
independent auditors issued an unmodified (clean) audit opinion on the financial 
statements, did not discover any instances of fraud or material weakness in internal 
controls, received full cooperation from management, and assessed the control 
environment to be effective in all areas. Moreover, the audit confirmed that SBGP 
has continued to mobilize its program funding efficiently and effectively.  
 
As of the quarter end, the financial audit report was in the process of being finalized; 
it will be issued during the upcoming quarter. The Single Audit for FY26 cannot be 
issued until the U.S. Office of Management and Budget (OMB) issues the 2026 
Compliance Supplement for single audits, an annual guide the OMB publishes to 
help auditors and auditees understand the compliance requirements for federal 
programs. The independent auditors are prepared to issue the Single Audit for FY26 
as soon as the 2026 Compliance Supplement is published. 
 

3. Update on the FY27 Financial Plan 
 
The FY27 budgeted core revenues are generally aligned with projected revenue 
levels. As with prior years, SBGP staff, the Finance Committee, and the Board will 
continue to monitor financial performance on a monthly basis and consider any 
budget revisions as needed. 
 
Expenses were technically over budget, but this is actually a very good thing 
because it is evidence that some of SBGP’s multi-year projects are progressing and 
coming to completion. Expenses outpaced budget, not because SBGP spent beyond 
its means, but because it utilized previously carried-forward funds and funds 
budgeted for FY27 as well as funds rolled over from previous years. 
Since many projects take a year or more to complete, not all funds assigned in a 
given fiscal year will be spent within that year. Supplemental passthrough support 
was under budget; however, related expenses remained aligned with revenues 
received, and no expenses were incurred beyond available funding. SBGP therefore 



 

did not commit or spend more FY27 funds than budgeted and planned and remains 
committed to expending funds according to its financial plans and investing in its 
communities. 
 
As of September 30, 2026, SBGP had $16,246,114 assigned/encumbered for projects 
underway and in development and other future expenses, and no unassigned fund 
balance. Total Assets do not yet include $36,344,729 of supplemental grant funding. 
These funds will be recorded as receivables and revenue once the conditions of the 
grants are satisfied or as expenditures are incurred. For more details, see the 
‘Assigned Fund Balance’ chart/s below. 
 

   
 

As previously explained, many projects take a year or more to complete. For 
example, Community Grants generally take a year or more for grantees to execute, 
as do large Enhanced Services capital projects. Similarly, large investments in 
complex Transformational Projects take long periods of time and fiduciary analysis 
to responsibly prepare and execute. As a result, not all funds assigned in a given 
fiscal year will be spent within that year, and SBGP expects to maintain a significant 
fund balance for the foreseeable future. 
 
SBGP therefore undertook a review of its cash management strategy and invested in 
a very low risk passive ultra-short U.S. Treasury strategy. It is worth noting that 
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investments are stated at fair market value, which will fluctuate monthly due to 
market activity. In addition, although the investments themselves are very low risk, 
periodic losses may need to be reported from time to time due to the timing of 
SBGP’s investment, buying into the coupon rate, and market volatility. However, 
since SBGP plans to hold the investments to maturity, SBGP has every reason to 
expect a positive rate of return. 
 
See the ‘Update on the FY27 Financial Plan’ exhibit for the financial statements for 
SBGP as of and for the month and three months ended September 30, 2026. 
 

C. Compliance and Evaluation 
 
1. Procurement, Impact Investments, and MBE/WBE Participation 

 
SBGP remains committed to directing its funding towards MBE/WBE firms, local 
businesses, non-profits, and other Impact Investments consistent with its mission 
and procurement policy and tracks those Impact Investments on a quarterly basis. 
Although most of the information is provided on a voluntary basis, Impact 
Investments do not include those paid by credit card, and SBGP continues collecting 
data on new and existing vendors, the report shows that SBGP is making serious 
efforts to direct its funding towards local businesses, non-profits, and other Impact 
Investments. Of $6.0 million in expenditures in FY27 to date, approximately 92 
percent constitute Impact Investments of one form or another. Approximately 92 
percent of these Impact Investments went to nonprofit vendors, 8 percent went to 
city-based vendors, 80 percent went to other impact investments such as small 
businesses and 8 percent went to City-certified minority and women business 
enterprises. (Impact Investments in MBE/WBEs include SBGP’s overhead expenses 
only. Impact Investments in MBE/WBEs for projects are made by SBGP’s prime 
contractors and grantees and therefore tracked individually and not included in 
these figures.) 
 
SBGP’s FY27 organizational overhead budget was submitted to the Minority and 
Women’s Business Opportunity Office (MWBOO) in August 2026 for the purposes of 
calculating the organization’s MBE/WBE participation goals for its overhead 
expenses. SBGP is proceeding with the budget and proposed MBE/WBE goals in 
good faith since it did not formally receive goals or other guidance from the 
MWBOO and the fiscal year is underway.  
 
SBGP also continues to submit its program project budgets that are $50,000 and 
greater to the MWBOO for determination of individual project MBE/WBE 
participation goals. For any projects with MBE/WBE goals, SBGP also continues 
documenting intent to comply and then compliance with those goals before closing 
out projects.  
 
(It is worth noting that the two master funding agreements between SBGP and 
BCRP for Enhanced Services clarify the MBE/WBE compliance responsibilities for the 
two parties. The City assumed primary compliance obligations for any expenditures 



 

where SBGP reimburses BCRP for its projects, as well as in situations where BCRP 
directs SBGP to make specific expenditures on its behalf. However, at the MWBOO’s 
request, SBGP continues submitting budgets for those projects that are $50,000 and 
greater for the determination of MBE/WBE goals.) 
 
SBGP provides proposed goals and deadlines for responses to the MWBOO. While 
the MWBOO occasionally provides goals or acknowledges SBGP’s correspondence 
and submissions, it has not been providing consistent responses or guidance. SBGP 
has therefore been proceeding with projects as proposed in its MWBOO 
submissions in good faith. SBGP continues to seek communication and guidance 
from the MWBOO regarding the submission and response process and timeline as 
well as how best to avoid interrupting projects underway. SBGP remains committed 
to working with both the project managers/service providers and the MWBOO to 
keep projects moving forward and also satisfy any goals and resolve any issues as 
necessary as MWBOO responses for those projects are received.  
 
See the ‘Impact Investments Report’ exhibit for more information. 
 

2. Program Tracking and Evaluation 
 
The SBGP Strategic Plan calls for SBGP to significantly improve the vitality of the 
South Baltimore Gateway neighborhoods for all residents. In order to hold SBGP to 
this high standard, SBGP tracks and evaluates program activity.  
 
See the ‘Program Activity Map’ and ‘Summary of Projects’ exhibits for a map, list, and 
details of SBGP-funded projects. Additional project details, including updates on 
specific projects, are available upon request. 



 

V. Exhibits 
 

A. Update on the FY27 Financial Plan 
B. Impact Investments Report 
C. Program Activity Map 
D. Summary of Projects 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT MANAGEMENT AUTHORITY 
STATEMENT OF FINANCIAL POSITION 

As of September 30, 2026 

 
 

 
Current Assets 

ASSETS  

Cash and Cash Equivalents  $ 9,149,315 
Donor Advised Funds9  98,599 
Committed Funds8  408,201 
Due from State1  681,942 
Accounts Receivable7  1,820,905 
Prepaid Expense   10,645  

Total Current Assets   12,169,607  

Investments6 
 

8,666,526 
CEAW Investment12  798,536 
Website Design and CRM Development, net11  164,083 

Total Assets2 
 

 $  21,798,752  

 
LIABILITIES AND NET ASSETS 

 

Current Liabilities 
Accounts Payable 

 
 

$ 574,919 
PTO Liability  180,418 
Deferred Revenue10   1,815,756  

Total Current Liabilities   2,571,093  
 
Long Term Liabilities 

  

CEAW12 800,000 
MCIC Loan Payable13  73,344  

Total Long Term Liabilities  873,344  

Total Liabilities  $ 3,444,437  

 
Fund Balance 

  

Committed – Emergency Reserve3 1,700,000 
Committed – Endowment Funds8 108,201 
Committed – Baltimore County Endowment Funds8 300,000 
Assigned4 16,246,114 
Unassigned5  -  

Total Fund Balance  18,354,315  

Total Liabilities and Fund Balance  $  21,798,752  
 
 
 
 

Footnotes: 
1. Due from State for September 2026 revenue. 

 
2. Total Assets of $21,798,752 includes an Intergovernmental Revenue Receivable of $681,942 and Investments of $8,666,526. $16,246,114 of Total Assets is assigned/encumbered for Community Grants, 
Enhanced Services, Transformational Projects, and Indirect Program and Overhead, $408,201 is restricted for Endowment Funds, and $1,700,000 is committed by the Board to serve as emergency reserves. 
Total Assets do not include $36,344,729 of supplemental grant funding. These funds will be recorded as receivables and revenue once the conditions of the grants are satisfied or as expenditures are incurred. 

3. Committed fund balance includes $1,700,000 that serves as an emergency reserve. SBGP has increased its target reserve to approximately $2.1 million, which would cover core overhead and program 
expenses for approximately three months. SBGP will reserve approximately $200,000 per year starting in FY 2027 until the target reserve has been met as long as the organization has the funds to do so while 
maintaining a healthy financial position. It is estimated to take SBGP until at least FY 2029 to reach the increased target reserve. 

4. Assigned fund balance includes $16,246,114 for work funded with core casino Local Impact Grants. Funds budgeted for Community Grants, Enhanced Services, and Transformational Projects are 
encumbered for projects in development. Those funds are then encumbered for specific Community Grants and Transformational Projects following Board approval, and for specific Enhanced Services once a 
contract is executed for those services. Encumbrances include Transformational Projects totaling $10,598,906; $400,000 for Transformational Projects in development; Enhanced Services totaling $2,724,760; 
$1,104,895 for Enhanced Services in development; Community Grants totaling $930,077; $100,000 for Community Grants in development; and $387,477 for overhead expenses. For more details, see the 
‘Assigned Fund Balance' chart/s included with these reports. 
5. Unassigned fund balance includes amounts not yet committed, restricted or encumbered/assigned. 
6. SBGP is invested in a low risk, passive ultra-short U.S. Treasury strategy. Investments are stated at fair market value. Fair market value of the portfolio will fluctuate monthly due to market activity, however, 
since SBGP plans to hold the investments to maturity, SBGP has every reason to expect a positive rate of return. 
7. Due for supplemental grants and other miscellaneous receivables. 
8. Includes endowment funds for the long-term maintenance of wetlands. 
9. SBGP funds in its South Baltimore Gateway Partnership Fund with the Baltimore Community Foundation. For Managerial and tracking purposes we are including these funds in this report, however, they will 
not appear on the audited statements due to GAAP reporting guidelines. 
10. Grant funds received on an advance basis will be recognized as revenue once the actual expenses are incurred. 
11. SBGP has capitalized the external consulting costs associated with the development of its website and CRM. These costs are amortized over the useful life of these intangible assets. 
12. Catastrophic Event Assurance Warranty (CEAW) account to cover repair or close-out costs for defined assurance purposes for Middle Branch Resiliency Initiative (MBRI) project sites. Funds remaining 
after close-out remain restricted and designated for long-term management and stewardship of MBRI sites. Funds are invested in a low risk, passive ultra-short U.S. Treasury strategy. Investments are stated at 
fair market value. Fair market value of the portfolio will fluctuate monthly due to market activity, however, since SBGP plans to hold the investments to maturity, SBGP has every reason to expect a positive rate 
of return 
13. Baltimore Vacants Reinvestment Initiative (BVRI) award from the Maryland Community Investment Corporation (MCIC). The award is structured as a forgivable loan and will remain a liability until the 
project milestones are completed and the loan is officially forgiven. 

 
 
 
 

No attest assurance is provided. 



No attest assurance is provided. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT MANAGEMENT AUTHORITY 
STATEMENT OF ACTIVITIES, CORE AND SUPPLEMENTAL 

For the Month and Three Months Ended 
September 30, 2026 

 
 

 Month of 
September 2026 

Three Months Ende 
September 2026 

d % to Total 
 Expenses 

Approved 
Budget FY2724 

 % to Total 
 Expenses 

 Variance to 
Approved Budget FY27 

REVENUES         

Intergovernmental Revenue (Local Impact Funding) $  681,942 $  2,107,533  $  8,250,000    $ 45,033 
Investment (Loss) Income, net16 (27,157) (5,526)  155,356    (44,365) 
Interest Income1 16,141 78,388  243,958    17,399 
Administrative Fees17 - 16,228  719,367    (163,614) 
10th Anniversary Campaign Income - -  250,000    (62,500) 
Other Grants and Contracts - Government - -       

Baltimore DPW for Site 5a18 - 66,590       

MHH Resiliency PH 1 FEMA19 - -       

NOAA, Patapsco20 - -       

NFWF Hanover St. Wetlands25 - 76,546  24,651,515    (3,768,877) 
NFWF Smith Cove Wetlands22 - 496,530       

MD BRNI for MHH Shoreline and Westport WF Park19 - 44,334       

MHH Wetlands 249,645 1,417,500       

DNR Whole Watersheds 154,543 292,502       

Other Grants and Contributions - Foundations, Corporations, Donors - 5,000  12,900,000    (3,220,000) 
Donor Advised Funds26 - -  -    - 
Miscellaneous Revenue - -  -    - 

Total Revenues 1,075,114 
 

4,595,625  34,270,196    (7,196,924) 

PROGRAM EXPENSES         

Community Grants2 99,931 413,050  1,018,254    (158,487) 
Salaries and Benefits5 59,731 177,568  625,228    (21,261) 
Other Program Expenses6 19 39  54,336    13,545 

Enhanced Services3 228,428 643,732  1,527,381    (261,887) 
Salaries and Benefits5 48,608 144,463  633,054    13,801 
Other Program Expenses6 571 571  11,500    2,304 

Transformational Projects4 794,682 1,314,093  40,122,150    8,716,445 
Transformational Projects Baltimore DPW for Site 5a18 - 66,590  -    (66,590) 
Transformational Projects NFWF Hanover St. Wetlands25 - 76,546  -    (76,546) 
Transformational Projects NFWF Smith Cove Wetlands22 - 496,530  -    (496,530) 
Transformational Projects MD BRNI for MHH Shoreline and Westport WF Park19 - 44,334  -    (44,334) 
Transformational Projects MHH Wetlands 249,645 1,417,500  -    (1,417,500) 
Transformational Projects DNR Whole Watersheds 154,543 292,502  -    (292,502) 
Transformational Projects Coca-Cola DAF CWRA Nursery Startup - -  -    - 

Salaries and Benefits5 54,788 162,887  787,666    34,030 
Other Program Expenses6 19,536 74,413  459,749    40,524 

Discretionary Insurance Fund18 - -    5,000    1,250 
Total Program Expenses 1,710,482  5,324,818  89% 45,244,318   96%  5,986,262 

 
Net Revenue after Program Expenses 

 
(635,368) 

 

(729,193) 
  

(10,974,122) 
    

(1,210,663) 
 
OVERHEAD EXPENSES 

        

Accounting8 11,378  28,991  85,000    (7,741) 
Amortization26 6,264  18,793  -    (18,793) 
10th Anniversary Campaign27 12,224  51,945  242,016    8,559 
Audit Fee9 3,200  11,700  19,500    (6,825) 
Bank Fees 1,101  6,623  30,000    877 
Business Meals and Entertainment 856  2,622  18,000    1,878 
Equipment -  292  21,093    4,981 
Foundation Expenses25 -  203  26,413    6,400 
Fundraising23 2,920  2,920  64,676    13,249 
Insurance10 414  29,979  50,000    (17,479) 
Legal Fees -  -  15,000    3,750 
Marketing and Communications 1,164  1,484  32,630    6,674 
Miscellaneous 76  242  28,256    6,822 
Printing and Copying -  385  1,000    (135) 
Professional Services7 2,587  44,112  130,400    (11,512) 
Rent and Utilities11 8,195  24,586  99,329    246 
Salaries and Staff Benefits12 30,422  240,559  617,531    (86,176) 
Staff Training and Development -  1,575  34,468    7,042 
Supplies -  1,346  7,500    529 
Technology and Support13 32,504  151,680  188,918    (104,451) 
Travel and Meetings 1,050  3,150  13,100    125 
Telecommunication14 1,050  3,150    1,050    (2,888) 

Total Overhead Expenses 115,405  626,337  11% 1,725,880   4%  (194,867) 
          

Total Expenses 1,825,887  5,951,155  46,970,198    5,791,395 
 

Change in Net Assets 
 

(750,773) 
  

(1,355,530) 
  

(12,700,002) 
    

(1,015,796) 
Fund Balance, September 1, 2026 and June 30, 2026, respectively 19,105,088  19,709,845  20,476,697    20,476,697 

Fund Balance, September 30, 202615 $ 18,354,315  $ 18,354,315  $  7,776,695    $ 19,460,902 
 
 
 

 
Footnotes: 
1. Includes interest earned on SBGP deposits. 

2. Community Grants include expenses related to grants underway that were encumbered in the current fiscal year as well as previous fiscal years. Funds budgeted for Community Grants are encumbered for projects in development. Those funds are then 
encumbered for specific Community Grants following Board approval of funding awards, and then expensed when grant draw/payment requests are received and payable. See Quarterly Report for additional detail. 

3. Enhanced Services include expenses related to projects underway that were encumbered in the current fiscal year as well as previous fiscal years. Funds budgeted for Enhanced Services are encumbered for projects in development. Those funds are then 
encumbered for specific Enhanced Services once a contract is executed for those services and then expensed when payment requests are received and payable. See Quarterly Report for additional detail. 
4. Transformational Projects include expenses related to projects underway that were encumbered in the current fiscal year as well as previous fiscal years. Funds budgeted for Transformational Projects are encumbered for projects in development. Those funds are 
then encumbered for specific Transformational Projects following Board approval and then expensed when payment requests are received and payable. See Quarterly Report for additional detail. 
5. Includes salaries and benefits for program employees. 
6. Include miscellaneous indirect program expenses, including funds for a technical assistance program for grantees, and part time consultant services for Transformational Projects. 
7. Includes HR consultant services and website redevelopment. 
8. Fees for third-party accounting services. The contract with C.E.A. Scholtes & Associates includes hourly rates. 
9. For audit services. 
10. Includes annual premiums for commercial insurance policies. 
11. SBGP has a lease on private offices in a co-working space. 
12. Includes salaries and benefits for operations employees including PTO accrued for the fiscal year. 
13. Includes web development/maintenance, IT support, and software licensing. 
14. Include reimbursements for staff use of personal phones. 
15. $1,700,000 is committed/restricted by the Board to serve as emergency reserves for future years to protect against potential funding fluctuations. SBGP has increased its target reserve to approximately $2.1 million, which would cover core overhead and 
program expenses for approximately three months. SBGP will reserve approximately $200,000 per year starting in FY 2027 until the target reserve has been met as long as the organization has the funds to do so while maintaining a healthy financial position. It is 
estimated to take SBGP until at least FY 2029 to reach the increased target reserve. The remaining fund balance is committed/restricted by the Board to serve as endowment funds for the long-term maintenance of wetlands and assigned for projects underway, 
projects in development, and other budgeted expenses. 
16. YTD amount includes $-37k of unrealized gains/losses and $31k in interest on SBGP's investment in a low risk, passive ultra-short U.S. Treasury strategy. Periodic losses may occur due to the timing of SBGP’s investment, buying into the coupon rate and 
market activity. However, since SBGP plans to hold the investments to maturity, SBGP has every reason to expect a positive rate of return. 
17. Grant administration fees from supplemental grants. 
18. Discretionary insurance fund for limited-capacity partners to purchase private insurance in accordance with SBGP grant agreement/contracting requirements. 

 
19. Grant funding from the Maryland Department of Housing and Community Development (MD DHCD) Baltimore Regional Neighborhood Initiative (BRNI) program for the MedStar Harbor Hospital Shoreline and Westport Waterfront Park. 
20. Grant funding from the National Oceanic and Atmospheric Administration (NOAA) for the Patapsco Delta Sustainable Fishery and Ecosystem Resilience Project. 
21. Includes endowment funds for the long-term maintenance of wetlands. 
22. Grant funding from the National Fish and Wildlife Foundation (NFWF) for the restoration of the Hanover Street Wetlands and Smith Cove Wetlands. 
23. Includes promotional materials, conferences and events, other. 
24. Any expenses paid with supplemental revenues will not be incurred if those revenues are not received. If supplemental revenues are received, the corresponding expenses will shift from core expenses to supplemental expenses and make additional core revenues 
available for direct program expenses. 
25. Includes 501(c)3 setup costs. 
26. SBGP has capitalized the external consulting costs associated with the development of its website and CRM. These costs are amortized over the useful life of these intangible assets. 
27. Consulting, promotional materials, events, other expenses related to 10th anniversary fundraising campaign. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY STATEMENT OF ACTIVITIES, CORE 

For the Month 
and Three Months 

Ended 
September 30, 

2026 

 
 

 
 
REVENUES 

Month of 
September 2026 

Three Months Ended 
September 2026 

% to Total 
 Expenses 

 Approved 
Budget FY27 

 % to Total 
 Expenses 

 Variance to 
Approved Budget FY27 

Intergovernmental Revenue (Local Impact Funding) $ 681,942 $  2,107,533   $  8,250,000    $ 45,033 
Investment (Loss) Income, net15 (27,157) (5,526)   155,356    (44,365) 
Interest Income1 16,141 78,388   243,958    17,399 
Administrative Fees16 - 16,228   539,525    (118,653) 
10th Anniversary Campaign Income 
Other Grants23 

- 
- 

- 
- 

  25,000 
- 
   (6,250) 

- 
Contributions and Donations - -   -    - 
Miscellaneous Revenue - -   -    - 

Total Revenues 670,926 2,196,623   9,213,839    (106,837) 

PROGRAM EXPENSES          

Community Grants2 99,931 413,050   1,018,254    (158,487) 
Salaries and Benefits5 59,731 177,568   625,228    (21,261) 
Other Program Expenses6 19 39   54,336    13,545 

Enhanced Services3 228,428 643,732   1,527,381    (261,887) 
Salaries and Benefits5 48,608 144,463   633,054    13,801 
Other Program Expenses6 571 571   11,500    2,304 

Transformational Projects4 794,682 1,314,093   2,345,634    (727,685) 
Salaries and Benefits5 54,788 162,887   721,353    17,451 
Other Program Expenses6 19,536 74,413   369,476    17,956 

Discretionary Insurance Fund18 - -   5,000    1,250 
Total Program Expenses 1,306,294 2,930,816 82%  7,311,216  81%  (1,103,012) 

 
Net Revenue after Program Expenses (635,368) 

 

(734,193) 
  

1,902,623 
   

(1,209,849) 
 
OVERHEAD EXPENSES 

         

Accounting8 11,378  28,991    85,000    (7,741) 
Amortization22 6,264  18,793    -    (18,793) 
10th Anniversary Campaign24 12,224  51,945    242,016    8,559 
Audit Fee9 3,200  11,700    19,500    (6,825) 
Bank Fees 1,101  6,623    30,000    877 
Business Meals and Entertainment 856  2,622    18,000    1,878 
Equipment -  292    21,093    4,981 
Foundation Expenses21 -  203    26,413    6,400 
Fundraising20 2,920  2,920    64,676    13,249 
Insurance10 414  29,979    50,000    (17,479) 
Legal Fees -  -    15,000    3,750 
Marketing and Communications 1,164  1,484    32,630    6,674 
Miscellaneous 76  242    5,000    1,008 
Printing and Copying -  385    1,000    (135) 
Professional Services17 2,587  44,112    130,400    (11,512) 
Rent and Utilities11 8,195  24,586    99,329    246 
Salaries and Staff Benefits12 30,422  240,559    617,531    (86,176) 
Staff Training and Development -  1,575    34,468    7,042 
Supplies -  1,346    7,500    529 
Technology and Support13 32,504  151,680    188,918    (104,451) 
Travel and Meetings 1,050  3,150    13,100    125 
Telecommunication14 1,050  3,150    1,050    (2,888) 

Total Overhead Expenses 115,405  626,337  18%  1,702,624  19%  (200,681) 
            

Total Expenses 1,421,699  3,557,153    9,013,840    (1,303,693) 

 
Change in Net Assets Core 

 
(750,773) 

  
(1,360,530) 

    
199,999 

    
(1,009,168) 

Change in Net Assets for Pass Through Grants -  5,000    -    - 
Fund Balance, September 1, 2026 and June 30, 2026, respectively 19,105,088  19,709,845    19,709,845    19,709,845 
Fund Balance, September 30, 20267 $ 18,354,315  $ 18,354,315    $ 19,709,845    $ 18,700,677 

 
 
 
 

Footnotes: 
1. Includes interest earned on SBGP deposits. 
2. Community Grants include expenses related to grants underway that were encumbered in the current fiscal year as well as previous fiscal years. Funds budgeted for Community Grants are encumbered for projects in development. Those 
funds are then encumbered for specific Community Grants following Board approval of funding awards, and then expensed when grant draw/payment requests are received and payable. See Quarterly Report for additional detail. 
3. Enhanced Services include expenses related to projects underway that were encumbered in the current fiscal year as well as previous fiscal years. Funds budgeted for Enhanced Services are encumbered for projects in development. 
Those funds are then encumbered for specific Enhanced Services once a contract is executed for those services and then expensed when payment requests are received and payable. See Quarterly Report for additional detail. 
4. Transformational Projects include expenses related to projects underway that were encumbered in the current fiscal year as well as previous fiscal years. Funds budgeted for Transformational Projects are encumbered for projects in 
development. Those funds are then encumbered for specific Transformational Projects following Board approval and then expensed when payment requests are received and payable. See Quarterly Report for additional detail. 
5. Includes salaries and benefits for program employees. 
6. Include miscellaneous indirect program expenses, including funds for a technical assistance program for grantees, and part time consultant services for Transformational Projects. 
7. $1,700,000 is committed/restricted by the Board to serve as emergency reserves for future years to protect against potential funding fluctuations. SBGP has increased its target reserve to approximately $2.1 million, which would cover 
core overhead and program expenses for approximately three months. SBGP will reserve approximately $200,000 per year starting in FY 2027 until the target reserve has been met as long as the organization has the funds to do so while 
maintaining a healthy financial position. It is estimated to take SBGP until at least FY 2029 to reach the increased target reserve. The remaining fund balance is committed/restricted by the Board to serve as endowment funds for the long-
term maintenance of wetlands and assigned for projects underway, projects in development, and other budgeted expenses. 
8. Fees for third-party accounting services. The contract with C.E.A. Scholtes & Associates includes hourly rates. 
9. For audit services. 
10. Includes annual premiums for commercial insurance policies. 
11. SBGP has a lease on private offices in a co-working space. 
12. Includes salaries and benefits for operations employees including PTO accrued for the fiscal year. 
13. Includes web development/maintenance, IT support, and software licensing. 
14. Include reimbursements for staff use of personal phones. 
15. YTD amount includes $-36k of unrealized gains/losses and $31k in interest on SBGP's investment in a low risk, passive ultra-short U.S. Treasury strategy. Periodic losses may occur due to the timing of SBGP’s investment, buying into 
the coupon rate and market activity. However, since SBGP plans to hold the investments to maturity, SBGP has every reason to expect a positive rate of return. 
16. Grant administration fees from supplemental grants. 
17. Includes HR consultant services and website redevelopment. 
18. Discretionary insurance fund for limited-capacity partners to purchase private insurance in accordance with SBGP grant agreement/contracting requirements. 
19. Includes endowment funds for the long-term maintenance of wetlands. 
20. Includes promotional materials, conferences and events, other. 
21. Includes 501(c)3 setup costs. 
22. SBGP has capitalized the external consulting costs associated with the development of its website and CRM. These costs are amortized over the useful life of these intangible assets. 
23. SBGP received a grant from Greater Baybrook Alliance (GBA) to support trail design in South Baltimore. 
24. Consulting, promotional materials, events, other expenses related to 10th anniversary fundraising campaign. 
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B. Impact Investments Report 
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C. Program Activity Map 
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D. Summary of Projects
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