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Legal Note 
 

By law, the South Baltimore Gateway Partnership is not an agency of the City of 
Baltimore or the State of Maryland. Similarly, by law, South Baltimore Gateway 
Partnership employees and officers are neither officers nor agents of the City or 
State.  

The South Baltimore Gateway Partnership voluntarily reports on its activities so that 
members of the general public, including elected and public officials, community 
leaders and other partners, can learn about its work. While the South Baltimore 
Gateway Partnership complies in full with all statutory obligations, neither this report 
nor others like it were prepared in response to any statutory reporting requirement. 
Nor were these reports created for the purpose of requesting review or approval 
from any public body, agency, department, board, officer, or official. Any distribution 
of these reports to any public body, agency, department, board, officer, or official via 
an established formal submission protocol is done merely for convenience and not 
as an express or implied request for approval or review.  
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I. Executive Summary 
 
The South Baltimore Gateway Partnership (“SBGP”) prepares these quarterly reports 
to maintain high standards for accountability and transparency.  
 
During the last quarter, SBGP continued to strengthen its organizational capacity, 
including new hires and internal promotions. New hires included an Operations 
Manager and Business Systems Administrator while internal advancements 
included a new Deputy Director of Institutional Advancement, Community Grants 
Director, Restoration Director and Senior Executive Operations Manager. New team 
members started last quarter and these positions will strengthen internal 
operations, new systems and additional support for SBGP’s ongoing growth. 
 
SBGP continued planning for a celebration of SBGP’s 10th anniversary in Fall 2026, 
with the goal of using this time not just to take stock of the District’s many 
accomplishments over the past decade but also to raise funds and build SBGP’s 
visibility with future potential donors. To commemorate this milestone, SBGP 
selected and engaged Phoenix Lifestyle Marketing Group a consultant with 
expertise in graphic design, marketing, and event planning, to lead the development 
and execution of a comprehensive anniversary campaign. These events will serve as 
key touchpoints to celebrate SBGP’s achievements, amplify community voices, and 
foster deeper connections across the 17 neighborhoods in the SBGP District. They 
will also provide a platform for seeking event sponsorships and cultivating future 
donors, so that SBGP can continue to expand its work across the District.  
 
During the last quarter in preparation for a public announcement of SBGP’s 10th 
anniversary in September 2026, SBGP established the creative and fundraising 
foundation for the anniversary campaign that included campaign strategy, 
audience/partner messaging and campaign branding. SBGP is excited to announce 
this year’s SoWeBo GATEWAY 5k, taking place around the Middle Branch in South 
Baltimore! In celebration of SBGP’s 10th anniversary, the Southwest Sports and 
Fitness Alliance is partnering with SBGP to grow participation, raise funds and 
expand support to serve South Baltimore communities. The SoWeBo Gateway 5k 
will highlight new recreation assets, historic landmarks and the evolving trail and 
waterfront spaces that reinforce that waterfront access are essential community 
assets.  
 
SBGP continued to actively diversify its revenue streams this quarter. SBGP plans to 
take additional steps in the coming quarters to further establish the South Baltimore 
Gateway Foundation, a new affiliated nonprofit organization designed to serve as a 
fundraising vehicle. Back when SBGP was originally founded, it was anticipated that 
the organization would eventually want to have an affiliated nonprofit organization 
to secure additional supplemental funds for the District beyond its core casino 
revenues. This is a common practice, and many district management authorities in 
Baltimore funded by public revenues also have affiliated nonprofits. The South 
Baltimore Gateway Foundation is anticipated to receive most of the donations 
generated by the SBGP 10th anniversary, both in the short term and in the medium 
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term through the cultivation of future donors. During the last quarter, the South 
Baltimore Gateway Foundation’ Board of Directors appointed Brad Rogers as the 
Executive Director of the South Baltimore Gateway Foundation and position the 
organization for future fundraising activities to impact South Baltimore 
neighborhoods.  
 
During this fourth quarter, SBGP continued the discovery and design phase for its 
comprehensive website redevelopment project and began the development phase 
of the project with an expected launch of a new website in October 2026.  SBGP also 
continued with the implementation of its comprehensive technology roadmap for 
strategic improvements to its technology systems to better support organizational 
growth and operations. SBGP recently implemented a new CRM software that will 
be used to manage this cycle’s Community Grant Program application process and 
is preparing for additional integrations across organization-wide systems.  
 
In addition to these operational and technology advancement efforts, SBGP 
developed its proposed FY27 Financial Plan (budget) during the last quarter, which 
was presented for public comment at SBGP’s annual Spring Public Meeting and 
then finalized and submitted to and approved by the Board of Estimates in April 
2026 and May 2026, respectively. 
 
Throughout this quarter, SBGP’s priority has remained to expend funds according to 
its financial plans and invest in its communities in a way that is strategic, disciplined, 
equitable, and well-documented. To date, SBGP has committed approximately $53.3 
million of core intergovernmental Local Impact Grant funds to projects across the 
District, ranging from small community grants to large capital projects. An 
additional $3.4 million of projects were in development for a total mobilization of 
approximately $56.7 million. Reflecting SBGP’s commitment to an equitable model 
of investing, approximately 76 percent of core program funding to date has been 
invested in low-income communities and communities of color within the District.  
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SBGP is pleased to share its progress and report on its activity during the fourth 
quarter of Fiscal Year 2026. 
 
 

II. Background and Governance 
 
Although SBGP is not required by law to produce reports of its activities, it is 
nonetheless committed to maintaining the highest standards of transparency and 
accountability. As a result, SBGP has elected to produce quarterly reports detailing 
its work and make those reports publicly available. This quarterly report also serves 
as an update on the FY27 SBGP Financial Plan. 
 

A. Background 
 
SBGP was established in 2016 to help implement the South Baltimore Gateway 
Master Plan, a sweeping plan to improve neighborhoods near the Horseshoe Casino 
Baltimore, with funding provided by the Local Impact Grants generated by video 
lottery terminals. Under its Strategic Plan, SBGP works to improve the vitality of its 
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communities by focusing on three crucial elements of the South Baltimore Gateway 
Master Plan: Community Development and Revitalization, Environmental 
Sustainability, and Health and Wellness. To achieve the agenda laid out in the 
Strategic Plan, SBGP has established three interrelated program areas: Community 
Grants, Enhanced Services, and Transformational Projects. 
 
Additional background information can be found on the SBGP website and in 
SBGP’s prior quarterly reports. 
 

B. Governance 
 
SBGP is governed by a Board of Directors composed primarily of residents and 
business representatives from across the District, follows a well-conceived strategic 
plan, and works within an annual budget.  
 
The SBGP Board of Directors meets at least six times each calendar year. During last 
quarter, the Board held three meetings on April 15, 2026; May 20 2026; and June 17, 
2026. In addition to regular board meetings, the Executive, Finance, Program, 
Communications, Governance and Nominating, and Strategic Planning Committees 
continued to meet as needed and report to the full Board.  
 
During the last quarter, SBGP worked on an additional step to continue to improve 
its governance structures and procedures to ensure transparency, accountability, 
and ethical integrity. SBGP opened a Board of Directors Nomination and review 
process to fill one open board seat. The process is designed to ensure the SBGP 
Board of Directors continues to reflect the 17 SBGP’ neighborhoods served and has 
the leadership needed to guide the organization.  
 
In addition to these governance efforts, SBGP Board authorized an additional $2.5 
million of Transformational Projects funding for Reimagine Middle Branch 
implementation. The Reimagine Middle Branch (RMB) initiative is transforming the 
Middle Branch from Baltimore’s forgotten waterfront into Baltimore’s next great 
waterfront, with 11+ miles of parks, trails and equitable development projects. RMB is 
a community-driven initiative led by the City of Baltimore, South Baltimore Gateway 
Partnership and Parks & People, working alongside a team of expert consultants, 
stakeholders and Baltimoreans. To further support ongoing governance and 
oversight, the SBGP Board authorized a rollover spending plan for excess FY26 funds 
and approved a updated signing authority resolution.  
 

III. Program Activity 
 
SBGP continues to work hard to improve the neighborhoods in the District. Under 
the SBGP Strategic Plan, SBGP tackles this work in three ways: awarding 
Community Grants that directly empower communities and causes in the District, 
providing Enhanced Services that improve quality of life in the community, and 
championing major Transformational Projects to dramatically improve the District 
as a whole.  

http://www.sbgpartnership.org/about/
http://www.sbgpartnership.org/category/quarterly-reports/
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When SBGP was first established and started publishing these reports, they were 
the primary means by which SBGP’s program work was communicated. Several 
years later, SBGP has a comprehensive communications and outreach strategy. 
Sharing updates on SBGP’s program work through these quarterly reports has 
therefore become duplicative. Furthermore, these reports are published 30 days 
after the quarter end, and so some of the events reported took place up to four 
months ago. To stay up to date on SBGP’s current work, visit the SBGP website; 
follow SBGP on Facebook, X, Instagram, and LinkedIn; and sign up for the SBGP 
mailing list. In particular, see Community Currents, SBGP’s quarterly newsletter 
highlighting work across the District during the previous quarter.  
 
In addition, see the ‘Program Activity Map’ and ‘Summary of Projects’ exhibits for a 
map, list, and details of SBGP-funded projects. Additional project details, including 
updates on specific projects, are available upon request. 
 

IV. Administrative Activity 
 

A. Human Resources and Administration 
 
During the last quarter, SBGP continued planning for future organizational needs 
and structure consistent with its financial plans. SBGP onboarded several new hires 
included an Operations Manager and Business Systems Administrator while internal 
advancements included a new Deputy Director of Institutional Advancement, 
Community Grants Director, Restoration Director and Senior Executive Operations 
Manager. New team members started last quarter and these positions will 
strengthen internal operations, new systems and additional support for SBGP’s 
ongoing growth. 
 
SBGP also continued planning for a celebration of its 10th anniversary in Fall 2026, 
with the goal of using this time not just to take stock of the District’s many 
accomplishments but also to raise funds and build its visibility with future potential 
donors. To commemorate this milestone, SBGP issued an RFQ and selected and 
engaged Phoenix Lifestyle Marketing Group, a consulting firm with expertise in 
graphic design, marketing, and event planning, to lead the development and 
execution of a comprehensive anniversary campaign. SBGP’s 10th anniversary 
campaign will honor SBGP’s legacy, elevate its brand, and engage residents, 
stakeholders, and partners through a coordinated mix of visual storytelling, strategic 
communications, and celebratory events. Phoenix Lifestyle Marketing Group will 
collaborate with SBGP staff and community partners to create a compelling visual 
identity, produce engaging content across multiple platforms, and design and 
implement events that reflect the values and impact of SBGP’s work. These events 
will serve as key touchpoints to celebrate SBGP’s achievements, amplify community 
voices, and foster deeper connections across the 17 neighborhoods in the SBGP 
District.  
 

https://sbgpartnership.org/
https://www.facebook.com/SBGPartnership/
https://x.com/i/flow/login?redirect_after_login=%2FSBGPartnership
https://www.instagram.com/sbg_partnership/
https://www.linkedin.com/company/79778507/admin/dashboard/
https://sbgpartnership.org/contact/
https://sbgpartnership.org/contact/
https://mailchi.mp/8b1498769019/community-currents-quarterly-newsletter-from-south-baltimore-gateway-partnership-21075276?e=cf46d8104a
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SBGP also continued with the discovery and design phase for its comprehensive 
website redevelopment project to replace its current site with a new website with 
accessibility integration. During the last quarter, wireframing, design, and 
copywriting were conducted, and the website team prepared for initial user testing. 
SBGP plans to kick off the development phase of the project upon completion of the 
design phase. 
 
In addition, SBGP continued with the implementation phase of its comprehensive 
technology roadmap informing strategic investments in its technology 
infrastructure. The project is intended to transition SBGP to new technology tools 
and solutions to support its evolving business operations and processes. By 
integrating technology with well-defined processes, SBGP will be better positioned 
to serve the community effectively while also building a system that can adapt and 
grow alongside the organization’s needs. 
 

B. Finance 
 

1. Fiscal Management and Procedures 
 
During the last quarter, SBGP continued reviewing its financial position, financial 
activity, and related procedures with its Finance Committee and Board of Directors. 
This includes quarterly reviews of the performance of its investment in a very low risk 
passive ultra-short U.S. Treasury strategy.  
 
SBGP also continued tracking the potential impact of federal uncertainty and 
economic forecasts. During the last quarter, SBGP continued exploring strategies for 
managing uncertainty related to federal funding as well as strategies for mitigating 
and managing risk and developing new funding streams.  
 
SBGP continued diversifying its revenue streams and the process of establishing an 
affiliated 501(c)(3) nonprofit organization, the South Baltimore Gateway Foundation, 
as anticipated by its establishing ordinance and documents to serve as a fundraising 
vehicle. Staff are now continuing work exploring the staffing, governance, 
accounting, insurance, and operating costs of the 501(c)(3) organization and 
anticipate taking additional steps to further establish the organization in the coming 
quarters. Back when SBGP was originally founded, it was anticipated that the 
organization would eventually want to have an affiliated nonprofit organization to 
secure additional supplemental funds for the District beyond its core casino 
revenues. This is a common practice, and many district management authorities in 
Baltimore funded by public revenues also have affiliated nonprofits. The South 
Baltimore Gateway Foundation is anticipated to receive most of the donations 
generated by the SBGP 10th anniversary, both in the short term and in the medium 
term through the cultivation of future donors. 
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2. Update on the FY26 Financial Plan 
 
The FY26 budgeted revenues are somewhat conservative compared to actual FY25 
revenues. As a result, and as with prior years, the SBGP staff, Finance Committee, 
and Board monitor SBGP’s performance monthly and consider any potential budget 
revisions as needed. 
 
SBGP submitted its FY26 Financial Plan to its assigned liaison in the Department of 
Planning on April 28, 2025, for submission to the Board of Estimates. The Board of 
Estimates approved the FY26 Financial Plan in May 2026. SBGP submitted its FY25 
Financial Plan to its assigned liaison in the Department of Planning on April 29, 2024, 
for submission to the Board of Estimates, which approved the plan on June 5, 2024. 
 
Consistent with its current, somewhat conservative financial plan, revenues were 
ahead of budget as of June 30, 2026. Expenses were also technically over budget, 
but this is actually a very good thing because it is evidence that some of SBGP’s 
multi-year projects are progressing and coming to completion. Expenses outpaced 
revenues, not because SBGP spent money it did not have, but simply because SBGP 
spent funds budgeted for FY26 as well as funds rolled over from previous fiscal years. 
(Since many projects take a year or more to complete, not all funds assigned in a 
given fiscal year will be spent within that year.) Supplemental passthrough support 
was under budget because expenses were incurred only when supplemental 
revenues were received, ensuring costs never exceeded the revenue available. SBGP 
therefore did not commit or spend more FY26 funds than budgeted and planned 
and remains committed to expending funds according to its financial plans and 
investing in its communities. 
 
As of June 30, 2026, SBGP had $18,019,569 assigned/encumbered for projects 
underway and in development and other future expenses, and no unassigned fund 
balance. Total Assets do not yet include $20,562.261 of supplemental grant funding. 
These funds will be recorded as receivables and revenue once the conditions of the 
grants are satisfied or as expenditures are incurred. For more details, see the 
‘Assigned Fund Balance’ chart/s below. 
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As previously explained, many projects take a year or more to complete. For 
example, Community Grants generally take a year or more for grantees to execute, 
as do large Enhanced Services capital projects. Similarly, large investments in 
complex Transformational Projects take long periods of time and fiduciary analysis 
to responsibly prepare and execute. As a result, not all funds assigned in a given 
fiscal year will be spent within that year, and SBGP expects to maintain a significant 
fund balance for the foreseeable future. 
 
SBGP therefore undertook a review of its cash management strategy and invested in 
a very low risk passive ultra-short U.S. Treasury strategy. It is worth noting that 
investments are stated at fair market value, which will fluctuate monthly due to 
market activity. In addition, although the investments themselves are very low risk, 
periodic losses may need to be reported from time to time due to the timing of 
SBGP’s investment, buying into the coupon rate, and market volatility. However, 
since SBGP plans to hold the investments to maturity, SBGP has every reason to 
expect a positive rate of return. 
 
See the ‘Update on the FY26 Financial Plan’ exhibit for the financial statements for 
SBGP as of and for the month and year ended June 30, 2026. 
 

3. FY27 Financial Plan 
 

$1,415,931.00 -
Community Grants 

Underway

$41,352 - Community 
Grants In 

Development - To be 
awarded during 

upcoming grant cycle

$1,360,589 - Enhanced 
Services Underway

$2,331,036 - Enhanced 
Services In 

Development -
Contracts pending -
Includes funds for 

future projects.

$11,370,661 -
Transformational 

Projects Underway

$1,500,000-
Transformational 

Projects In 
Development -

Awaiting Board vote -
Includes possible 

support for future 
projects.

Assigned Fund Balance, Core
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SBGP’s FY26 Financial Plan, which was submitted to the Board of Estimates through 
its assigned liaison in the Department of Planning, was approved by the Board of 
Estimates on May 20, 2026. The SBGP Board accepted an updated FY25 rollover 
spending plan on March 18, 2026. SBGP presented its FY27 budget at a public 
meeting on April 8, 2026; the SBGP Board approved the budget on April 15, 2026, and 
submitted it to the Board of Estimates through its assigned liaison in the 
Department of Planning  on April 24, 2026. The Board of Estimates approved the 
FY27 budget in May 2026. 
SBGP submitted its FY27 Financial Plan (budget) during the last quarter and invited 
members of the general public to provide feedback on it and SBGP’s general 
performance at its annual Spring Public Meeting hosted on April 8, 2026. The final 
proposed FY27 Financial Plan was also provided to the Local Development Council 
for comment, presented to SBGP’s Board of Directors for adoption, submitted to 
SBGP’s assigned liaison in the Department of Planning for submission to the Board 
of Estimates,  approved by the Board of Estimates in May 2026, and included in 
SBGP’s this quarterly report. 
 

C. Compliance and Evaluation 
 
1. Procurement, Impact Investments, and MBE/WBE Participation 

 
SBGP remains committed to directing its funding towards MBE/WBE firms, local 
businesses, non-profits, and other Impact Investments consistent with its mission 
and procurement policy and tracks those Impact Investments on a quarterly basis. 
Although most of the information is provided on a voluntary basis, Impact 
Investments do not include those paid by credit card, and SBGP continues collecting 
data on new and existing vendors, the report shows that SBGP is making serious 
efforts to direct its funding towards local businesses, non-profits, and other Impact 
Investments. Of $24.7 million in expenditures in FY26 to date, approximately 95 
percent constitute Impact Investments of one form or another. Approximately 20 
percent of these Impact Investments went to nonprofit vendors, 22 percent went to 
city-based vendors, 80 percent went to other impact investments such as small 
businesses and 2 percent went to City-certified minority and women business 
enterprises. (Impact Investments in MBE/WBEs include SBGP’s overhead expenses 
only. Impact Investments in MBE/WBEs for projects are made by SBGP’s prime 
contractors and grantees and therefore tracked individually and not included in 
these figures.) 
 
Board of Estimates approved of SBGP’s FY26 Financial Plan, the organizational 
overhead budget was submitted to the Minority and Women’s Business Opportunity 
Office (MWBOO) in August 2025 for the purposes of calculating the organization’s 
MBE/WBE participation goals for its overhead expenses. SBGP is proceeding with 
the budget and proposed MBE/WBE goals in good faith since it did not formally 
receive goals or other guidance from the MWBOO and the fiscal year is underway.  
 
SBGP also continues to submit its program project budgets that are $50,000 and 
greater to the MWBOO for determination of individual project MBE/WBE 
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participation goals. For any projects with MBE/WBE goals, SBGP also continues 
documenting intent to comply and then compliance with those goals before closing 
out projects.  
 
(It is worth noting that the two master funding agreements between SBGP and 
BCRP for Enhanced Services clarify the MBE/WBE compliance responsibilities for the 
two parties. The City assumed primary compliance obligations for any expenditures 
where SBGP reimburses BCRP for its projects, as well as in situations where BCRP 
directs SBGP to make specific expenditures on its behalf. However, at the MWBOO’s 
request, SBGP continues submitting budgets for those projects that are $50,000 and 
greater for the determination of MBE/WBE goals.) 
 
SBGP provides proposed goals and deadlines for responses to the MWBOO. While 
the MWBOO occasionally provides goals or acknowledges SBGP’s correspondence 
and submissions, it has not been providing consistent responses or guidance. SBGP 
has therefore been proceeding with projects as proposed in its MWBOO 
submissions in good faith. SBGP continues to seek communication and guidance 
from the MWBOO regarding the submission and response process and timeline as 
well as how best to avoid interrupting projects underway. SBGP remains committed 
to working with both the project managers/service providers and the MWBOO to 
keep projects moving forward and also satisfy any goals and resolve any issues as 
necessary as MWBOO responses for those projects are received.  
 
See the ‘Impact Investments Report’ exhibit for more information. 
 

2. Program Tracking and Evaluation 
 
The SBGP Strategic Plan calls for SBGP to significantly improve the vitality of the 
South Baltimore Gateway neighborhoods for all residents. In order to hold SBGP to 
this high standard, SBGP tracks and evaluates program activity.  
 
See the ‘Program Activity Map’ and ‘Summary of Projects’ exhibits for a map, list, and 
details of SBGP-funded projects. Additional project details, including updates on 
specific projects, are available upon request. 
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V. Exhibits 
 

A. Update on the FY26 Financial Plan (Financial Statements as of 
and For the Month and Year Ended June 30, 2026) 

B. FY27 Financial Plan (Budget) 
C. Impact Investments Report 
D. Program Activity Map 
E. Summary of Projects 
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A. Update on the FY26 Financial Plan 
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B. FY27 Financial Plan (Budget) 
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C. Impact Investments Report 
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D. Program Activity Map 
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E. Summary of Projects 
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