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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS 

To the Board of Directors of the 
South Baltimore Gateway Community 
Impact District Management Authority 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the balance sheet of the South Baltimore Gateway Community Impact District 
Management Authority (the Partnership), as of June 30, 2025, and the related statement of 
revenue, expenditures, and change in fund balance for the year then ended, and the related notes 
to the financial statements. 

In our opinion, the financial statements present fairly, in all material respects, the balance sheet 
of the Partnership as of June 30, 2025 and the respective change in fund balance for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
the Partnership and to meet our other ethical responsibilities, in accordance with the relevant 
ethical requirements relating to our audits. We believe that the audit evidence we have obtained 
is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Partnership’s ability to continue as a going concern for one year after the date that the financial 
statements are available for issuance. 
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with GAAS and Government Auditing Standards will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal controls relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Partnership’s internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Partnership’s ability to continue as a 
going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
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information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Partnership’s basic financial statements. The accompanying Schedule 
of Expenditures of Federal Awards, as required by the audit requirements of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (the Uniform Guidance) is presented for purposes of 
additional analysis and are not a required part of the financial statements. The Schedule of 
Expenditures of Federal Awards is the responsibility of management and was derived from and 
relate directly to the underlying accounting and other records used to prepare the financial 
statements. Such information has been subjected to the auditing procedures applied in the audit 
of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the accompanying Schedule of Expenditures of Federal Awards is 
fairly stated in all material respects in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
September 26, 2025, on our consideration of the Partnership's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Partnership’s internal control over financial reporting and 
compliance. 

Owings Mills, Maryland 
September 26, 2025 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS ON INTERNAL CONTROLS 
OVER FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN 
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

To the Board of Directors of the 
South Baltimore Gateway Community 
Impact District Management Authority 

We have audited, in accordance with auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of the 
South Baltimore Gateway Community Impact District Management Authority (the Partnership) 
as of and for the year ended June 30, 2025, and the related notes to the financial statements, 
which collectively comprise the Partnership’s financial statements, and have issued our report 
thereon dated September 26, 2025.  

Report on Internal Controls over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Partnership’s 
internal controls over financial reporting (internal controls) to determine the audit procedures 
that are appropriate in the circumstances for the purpose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the 
Partnership’s internal controls. Accordingly, we do not express an opinion on the effectiveness 
of the Partnership’s internal controls. 

A deficiency in internal controls exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal controls, such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal controls that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of the internal controls over financial reporting was for the limited purpose 
described in the first paragraph of this section and was not designed to identify all deficiencies in 
internal controls over financial reporting that might be material weaknesses or significant 
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in 
internal controls over financial reporting that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Partnership’s financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of 
noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal controls and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Partnership’s internal controls or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Partnership’s 
internal controls and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

Owings Mills, Maryland 
September 26, 2025 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS ON COMPLIANCE FOR 
EACH MAJOR FEDERAL PROGRAM AND REPORT ON INTERNAL CONTROLS 

OVER COMPLIANCE IN ACCORDANCE WITH THE UNIFORM GUIDANCE 

To the Board of Directors of the 
South Baltimore Gateway Community 
Impact District Management Authority 

Opinion on Each Major Federal Program 

We have audited the South Baltimore Gateway Community Impact District Management 
Authority (the Partnership) compliance with the types of compliance requirements identified as 
subject to audit in the Office of Management and Budget (OMB) Compliance Supplement that 
could have a direct and material effect on each of the Partnership’s major federal program for the 
year ended June 30, 2025. The Partnership’s major federal program is identified in the summary 
of auditor’s results section of the accompanying schedule of findings and questioned costs. 

In our opinion, the Partnership complied, in all material respects, with the compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended June 30, 2025. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America (GAAS); the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States 
(Government Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal 
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those 
standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for 
the Audit of Compliance section of our report. 

We are required to be independent of the Partnership and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion on compliance for each major federal program. Our audit does not provide a 
legal determination of the Partnership’s compliance with the compliance requirements referred to 
above. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements 
applicable to the Partnership’s federal programs. 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with 
the compliance requirements referred to above occurred, whether due to fraud or error, and 
express an opinion on the Partnership’s compliance based on our audit. Reasonable assurance is 
a high level of assurance but is not absolute assurance and therefore is not a guarantee that an 
audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud 
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of 
internal control. Noncompliance with the compliance requirements referred to above is 
considered material, if there is a substantial likelihood that, individually or in the aggregate, it 
would influence the judgment made by a reasonable user of the report on compliance about the 
Partnership’s compliance with the requirements of each major federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the 
Uniform Guidance, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material noncompliance, whether due to fraud or error, 
and design and perform audit procedures responsive to those risks. Such procedures 
include examining, on a test basis, evidence regarding the Partnership’s compliance with 
the compliance requirements referred to above and performing such other procedures as 
we considered necessary in the circumstances. 

• Obtain an understanding of the Partnership’s internal control over compliance relevant to 
the audit in order to design audit procedures that are appropriate in the circumstances and 
to test and report on internal control over compliance in accordance with the Uniform 
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the 
Partnership’s internal control over compliance. Accordingly, no such opinion is 
expressed. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 
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Report on Internal Control Over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a 
combination of deficiencies, in internal control over compliance with a type of compliance 
requirement of a federal program that is less severe than a material weakness in internal control 
over compliance, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in 
the Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance. Given these limitations, during our 
audit we did not identify any deficiencies in internal control over compliance that we consider to 
be material weaknesses, as defined above. However, material weaknesses or significant 
deficiencies in internal control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. 

Owings Mills, Maryland 
December 19, 2025 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2025 

Federal Grantor/Pass-Through Grantor Program 

Federal 
Assistance 

Listing 
Number 

Grantor or 
Pass-Through 

Entity Identifying 
Number Expenditures 

Passed Through 
to Sub-

recipients 
U.S. DEPARTMENT OF COMMERCE 
Passed through: 

National Fish and Wildlife Foundation 
Office for Coastal Management 11.473 Unknown $ 4,718,111 $ -

National Oceanic and Atmospheric Administration 
Habitat Conservation 11.463 Unknown 4,296,409 -

U.S. DEPARTMENT OF HOMELAND SECURITY 
Passed through: 

Maryland Department of Emergency Management
     Building Resilient Infrastructure and Communities 

TOTAL EXPENDITURES OF FEDERAL AWARDS 
97.047 Unknown 

$ 
2,318,320 

11,332,840 $ 
-
-

The accompanying notes are an integral part of this Schedule. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2025 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

All federal grant operations of the South Baltimore Gateway Community Impact District 
Management Authority (the Partnership) are included in the scope of Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (the Single Audit). The Single Audit was performed 
in accordance with the provisions of the OMB Compliance Supplement (the Compliance 
Supplement). Compliance testing of all requirements, as described in the Compliance 
Supplement, was performed for the major grant program noted below.  The programs on 
the Schedule of Expenditures of Federal Awards (the Schedule) represent all federal award 
programs with fiscal year 2025 cash or non-cash expenditure activities. For our Single 
Audit testing, we tested the federal award programs below with fiscal year 2025 cash and 
non-cash expenditures to ensure coverage of at least 20% of federally granted funds. Our 
actual coverage was 79%. 

Expenditures are recognized following the cost principles contained in Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (the Uniform Guidance), wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. The Partnership has 
elected to use the 10-percent de minimis indirect cost rate as allowed under the Uniform 
Guidance. 

Major Program 
U.S. DEPARTMENT OF COMMERCE 
Passed through: 

National Oceanic and Atmospheric Administration
     Habitat Conservation 

Federal Assistance 
Listing Number 

11.463 

Federal 
Expenditures 

$ 4,296,409 

National Fish and Wildlife Foundation
     Office for Coastal Management 11.473 $ 4,718,111 

2. BASIS OF PRESENTATION 

The accompanying Schedule includes the federal award activity of the Partnership under 
programs of the federal government for the year ended June 30, 2025 and is reported on the 
accrual basis of accounting.  
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Total expenditures per the Schedule $ 
Amount 
11,332,840 

Plus: State and local grant expenditures excluded from the Schedule          
       

1,145,335 
12,478,175 

 Less: Supplemental grant revenue per the FY2025 audited Statement of 
Revenue, Expenses, and Change in Fund Balance - Governmental Funds 
Difference $ 

12,478,175 
 -

SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Schedule of Expenditures of Federal Awards 
For the Year Ended June 30, 2025 

2. BASIS OF PRESENTATION (continued) 

The information in the Schedule is presented in accordance with Uniform Guidance. Because 
the Schedule presents only a selected portion of the operations of the Partnership, it is not 
intended to and does not present the financial position or changes in net assets of the 
Partnership. 

3. RECONCILIATION TO AUDITED FINANCIAL STATEMENTS 
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Identification of Major Programs: 
Federal Assistance   Federal 

Major Program Listing Number Expenditures 
U.S. DEPARTMENT OF COMMERCE 
Passed through: 

National Oceanic and Atmospheric Administration
     Habitat Conservation 11.463 $ 4,296,409 

National Fish and Wildlife Foundation
     Office for Coastal Management 11.473 $ 4,718,111 

 
 

SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2025 

Section I - Summary of Independent Public Accountants’ Results 

Financial Statements 

Type of Independent Public Accountants' report issued on 
whether the financial statements were prepared in accordance 
with GAAP Unmodified 

Internal control over financial reporting: 
Material weakness(es) identified? No 
Significant deficiency(ies) identified? None Reported 

Noncompliance material to the financial statements noted? No 

Federal Awards 

Type of Independent Public Accountants' report
   issued on compliance for major federal program: Unmodified 
Internal control over major federal program: 

Material weakness(es) identified? No 
Significant deficiency(ies) identified? None Reported 

Audit findings disclosed that are required to be reported in 
accordance with 2CFR 200.516(a)? No 

Threshold for distinguishing between Type A and B programs $ 750,000 

Did the Partnership qualify as a low risk auditee? Yes 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Schedule of Findings and Questioned Costs 
For the Year Ended June 30, 2025 

Section II – Financial Statement Findings 

None noted. 

Section III – Federal Award Findings 

None noted. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Schedule of Prior Year Audit Findings and Questioned Costs 
For the Year Ended June 30, 2025 

There were no audit findings for the year ended June 30, 2024. 
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REPORT OF INDEPENDENT PUBLIC ACCOUNTANTS ON THE 
AUDIT OF THE FINANCIAL STATEMENTS 

To the Board of Directors of 
The South Baltimore Gateway Community 
Impact District Management Authority 

Opinion 

We have audited the accompanying financial statements of the South Baltimore Gateway 
Community Impact District Management Authority (the Partnership), which comprise the balance 
sheet as of June 30, 2025, and the related statement of revenue, expenditures, and change in fund 
balance for the year then ended, and the related notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
balance sheet of the Partnership as of June 30, 2025, and the respective change in its fund 
balance for the year then ended in accordance with accounting principles generally accepted in 
the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our 
responsibilities under those standards are further described in the Auditor’s Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent of 
the Partnership and to meet our ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinion.  

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal controls relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the 
Partnership’s ability to continue as a going concern for one year after the date the financial 
statements are available to be issued. 
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Auditor’s Responsibility for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with GAAS and Government Auditing Standards will always detect a material misstatement 
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher 
than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal controls. Misstatements are considered material if 
there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

• Obtain an understanding of internal controls relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Partnership’s internal controls. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Partnership’s ability to continue as a 
going concern one year after the issuance date or the date the financial statements are 
available for issuance. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
controls-related matters that we identified during the audit.  
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Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis be presented to supplement the basic financial statements. 
Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board, who considers it to be an essential part of financial 
reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context. We have applied certain limited procedures to the required supplementary 
information in accordance with auditing standards generally accepted in the United States of 
America, which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses to our 
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the 
basic financial statements. We do not express an opinion or provide any assurance on the 
information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 

Owings Mills, Maryland 
September 26, 2025 

3 

3 



  
 

 
 

 

 

   
 

   
   

    
   

 
 

   
 

 
 

  
 

   
 

  
 
 

  
 

 
 

 
   
  

  

 
 

   

 
 
 
 
 
 
 

SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Management’s Discussion and Analysis 
June 30, 2025  

Overview of the Financial Statements and Financial Analysis 

The following is a discussion and analysis of the financial performance of the South Baltimore 
Gateway Community Impact District Management Authority DBA the South Baltimore Gateway 
Partnership (the Partnership) for the fiscal years ended June 30, 2025 and 2024, for comparative 
purposes. The Partnership is considered a governmental body, and the Partnership’s financial 
statements are presented in a manner similar to governmental funds. The governmental fund 
information presented for the Partnership closely reflects information presented for 
governmental activities in government-wide financial statements; therefore, no reconciliation is 
presented. The financial statements and accompanying notes should be read in conjunction with 
this discussion. 

2025 Financial Highlights 

• The Partnership’s total fund balance increased $2,412,341, as revenue exceeded 
expenditures. This was due to the fact that many Partnership projects take more than one 
fiscal year to complete. Since many projects take a year or more to complete, not all 
funds assigned in a given fiscal year will be spent within that year. SBGP has allocated 
all fiscal year 2025 funds and remains committed to expending funds according to its 
financial plans and investing in its communities. In addition, the fiscal year 2025 budget 
was relatively conservative compared to actual fiscal year 2023 and 2024 revenues. As a 
result and as with prior years, the Partnership monitored performance monthly and based 
on updated revenue projections authorized additional expenditures towards the end of the 
fiscal year. As a result, funds programmed towards the end of the fiscal year were not 
likely to have actually been expended by the end of the year. 

• All of the Partnership’s fund balance is assigned to programs or otherwise committed. 
• The pace of program expenditures continued to increase in fiscal year 2025, with total 

expenditures increasing by nearly 38 percent in comparison to fiscal year 2024. 
• The assets of the Partnership exceeded its liabilities at the close of the most recent fiscal 

year by $20,221,838 (fund balance). Of this amount, $18,620,147 represents assigned 
fund balance, $1,500,000 represents committed fund balance, and $101,691 represents 
restricted fund balance. 

• The Partnership successfully completed its third Single Audit for fiscal year 2025 with no 
findings. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Management’s Discussion and Analysis 
June 30, 2025  

Balance Sheet 

Fund balance over time may serve as a useful indicator of a government’s financial position. In 
the case of the Partnership, assets exceeded liabilities by $20,221,838 at the close of the most 
recent fiscal year. 

In fiscal year 2025, the Partnership programmed and began to expend its fiscal year 2025 funds 
as well as continued to expend programmed but unspent funds from prior fiscal years, with the 
pace of program implementation and expenditures continuing to increase. While gross assets 
increased in fiscal year 2025, approximately 96 percent of those gross assets were assigned to 
projects or otherwise committed (see Balance Sheet below) and so can be expected to be 
expended as those projects are implemented. The remaining approximately four percent 
represents liabilities, which by definition cannot be assigned or committed. Meanwhile, 100 
percent of the net assets (fund balance) were assigned, committed, or restricted. 

During fiscal year 2025, the timelines for project completions varied considerably across the 
Partnership’s program areas due to the variable nature of the projects being undertaken. While 
some of the Partnership’s projects (such as many Enhanced Services) take less than one fiscal 
year to complete, others do not. Community Grants, for example, generally take a year or more 
for grantees to execute, as do large Enhanced Services capital projects. Similarly, large 
investments in complex Transformational Projects take long periods of time and fiduciary 
analysis to responsibly prepare and execute. Therefore, not all funds assigned in a given fiscal 
year are likely to be spent within that year. This, combined with the fact that revenues have 
generally increased over time, has resulted in the Partnership’s Fund Balance. 

Furthermore, the fiscal year 2025 budget was relatively conservative compared to actual fiscal 
year 2023 and 2024 revenues. As a result and as with prior years, the Partnership monitored 
performance monthly and based on updated revenue projections authorized additional 
expenditures towards the end of the fiscal year. As a result, funds programmed towards the end 
of the fiscal year were not likely to have actually been expended by the end of the year. There is 
no reason to believe these funds will not be spent down in a manner consistent with their 
intended use. 

Total Assets 
Total Liabilities 
Fund Balance 

2025 2024 
$ 21,005,528 $ 18,771,515 

783,690 962,018 
$ 20,221,838 $ 17,809,497 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Management’s Discussion and Analysis 
June 30, 2025  

Statement of Revenue, Expenditures and Change in Fund Balance 

The Statement of Revenue, Expenditures and Change in Fund Balance presents revenue and 
expenditures, and their effect on fund balance. Revenue consists primarily of “core” 
intergovernmental Local Impact Grant revenue and other “supplemental” funds such as grants 
received from third parties. Supplemental revenue grew significantly compared to fiscal year 
2025 and is anticipated to grow significantly in future years. Expenditures consist of program 
and administrative activity. 

2025 2024 
Revenue 
Operating $ 21,031,628 $ 12,422,050 
Non-operating 846,672 662,127 
Total Revenue 21,878,300 13,084,177 

Expenditures 19,465,959 14,074,833 

Change in fund balance 2,412,341 (990,656) 
Fund balance, beginning of period 17,809,497 18,800,153 
Fund Balance, End of Period $ 20,221,838 $ 17,809,497 

Revenue increased by $8,794,123 in comparison to fiscal year 2024, which was attributable 
primarily to increased supplemental grant funding. 

Expenditures increased by $5,391,126 in comparison to fiscal year 2024 as program 
implementation and expenditures continued to increase significantly. Accelerating program 
expenditures were due to the Partnership completing projects from prior years and implementing 
projects funded with supplemental grant funds. In fiscal year 2025, the Partnership expended 
more than $750,000 in federal funds, and so successfully completed a federal Single Audit with 
no findings. 

Revenue exceeded expenditures due to the Partnership’s conservative financial planning 
combined with the fact that many Partnership projects take more than one fiscal year to 
complete. SBGP has allocated all fiscal year 2025 funds and remains committed to expending 
funds according to its financial plans and investing in its communities.  
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Management’s Discussion and Analysis 
June 30, 2025  

Economic Outlook 

The state law authorizing the City to establish the Partnership specifies that starting in fiscal year 
2018, the Partnership shall receive not less than 50% of the Local Impact Grants from video 
lottery proceeds designated for Baltimore City. Absent a change of legislation, this allocation of 
funds will remain unchanged.  

Because the three central Maryland casinos have the potential to cannibalize users from one 
another, the public revenues from all three casinos are pooled. This reduces the risk of a future 
decrease in revenue due to competition among casinos.  

The Partnership’s initial projections for fiscal year 2025 Local Impact Grant revenues suggested 
that the Partnership would receive $8.0 million in core funding, and this number formed the basis 
for the Partnership’s budget. As it became clear that revenues were growing over the course of 
fiscal year 2025, the Partnership’s Board authorized additional spending, and the Partnership 
then moved quickly to put these unanticipated funds into productive use. The Partnership’s 
actual operating revenue for fiscal year 2025 was $21.0 million, including $8.6 million of core 
intergovernmental Local Impact Grant revenue and $12.5 million of other supplemental grant 
funding. 

The Partnership has budgeted for Local Impact Grant revenue of $8.0 million for fiscal year 
2026 based on projections for fiscal year 2026 and actual fiscal year 2024 and 2025 Local Impact 
Grant revenues. The Partnership’s Board will monitor the budget and performance monthly. 

In addition, in order to leverage the dedicated stream of Local Impact Grant revenues that it 
receives, the Partnership has been increasing the pace at which it applies for supplemental grant 
funding from third parties. The Partnership hired a full-time Development Director in fiscal year 
2025 to seek supplemental funds, and established an affiliated account at the Baltimore 
Community Foundation (BCF) to provide a suitable nonprofit vehicle for receiving and 
distributing donated funds. The Partnership also recently began the process of establishing an 
affiliated 501(c)(3) organization, the South Baltimore Gateway Foundation (SBGF), as originally 
contemplated in its establishing ordinance. SBGF will also serve as a fundraising vehicle, and 
expects to be granted 501(c)(3) status in fiscal year 2026. Because BCF and SBGF are both 
legally separate organizations, any grants or donations made to them will not appear on the 
Partnership’s books unless or until those funds are transferred to the Partnership. However, in 
order to maintain appropriate transparency about the sources and uses of those funds, the 
Partnership has provided regular public updates in its quarterly reports, and will continue to do 
so. 

While grants and donations are likely to vary over time, the Partnership expects to bring in 
supplemental funding that periodically matches or exceeds the rate at which Local Impact Grant 
revenue is received. The Partnership has continued to develop additional budgeting and reporting 
techniques to help the general public distinguish Local Impact Grant expenditures from 
supplemental expenditures. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Balance Sheet – Governmental Funds 
As of June 30, 2025 

Assets 
ASSETS 

Cash and cash equivalents 
Investments 
Interest income receivable 
Due from the state 
Prepaid expenses 
Total Assets 

$ 

$ 

11,571,871 
8,696,836 

28,399 
698,015 
10,407 

21,005,528 

LIABILITIES
Liabilities 
Accounts payable and accrued expens
Deferred revenue 
Total Liabilities 

AND FUND BALANCE 

es $ 544,796 
238,894 
783,690 

Fund Balance 
Committed 
Assigned 
Restricted 
Total Fund Balance 
Total Liabilities and Fund Balance $ 

1,500,000 
18,620,147 

101,691 
20,221,838 
21,005,528 

The accompanying notes are an integral part of this balance sheet. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Statement of Revenue, Expenditures, and Change in Fund Balance – Governmental Funds 
For the Year Ended June 30, 2025 

Operating Revenue 
Local impact grant funding $ 8,553,453 
Supplemental grants 12,478,175 

Total Operating Revenue 21,031,628 

Operating Expenditures 
Transformational project supplemental 11,557,840 
Enhanced services 2,714,601 
Transformational project 2,035,540 
Grant expense 1,851,919 
Payroll 835,090 
Operations 169,797 
Professional fees 110,509 
Facilities and equipment 104,774 
Other expenses 64,571 
Fundraising 11,539 
Travel and meetings 9,779 

Total Operating Expenditures 19,465,959 
Operating Income, Net 1,565,669 

Non-Operating Revenue 
Investment income, net 827,011 
Other income 19,661 
Total Non-Operating Revenue 846,672 

Change in fund balance 2,412,341 
Fund balance, beginning of year 17,809,497 
Fund Balance, End of Year $ 20,221,838 

The accompanying notes are an integral part of this financial statement. 
9 



   
 

 
  

 

 

  
 

 
 

  
 

  
    

 
 

   
  

 
 

   
 

 
 

 
  

 
 
 

   
  

  
 

  
 

 
 

 
 

 
  

  
 
 

 

SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Financial Statements 
June 30, 2025 

1. PARTNERSHIP 

Authorizing Legislation 

The South Baltimore Gateway Partnership (the Partnership) was established by law on 
September 12, 2016 as the South Baltimore Gateway Community Impact District 
Management Authority and is codified in the Baltimore City Code, Article 14 Section 19-4. 
Though neither an agency of city nor state government, the Partnership is established as a 
governmental body to the greatest extent allowable by law. The Partnership implements the 
South Baltimore Gateway Master Plan, and under the Partnership's current strategic plan its 
main areas of focus are community development and revitalization, environmental 
sustainability, and health and wellness. The Partnership is funded by the Local Impact Grants 
generated by the three casinos in central Maryland: Horseshoe Casino, Maryland Live, and 
MGM Grand National Harbor. Under state law, not less than 50% of the Local Impact Grants 
that had previously been designated for the City of Baltimore has been reallocated for direct 
use by the Partnership. 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Accounting and Measurement Focus 

The Partnership’s activities are accounted for using the modified accrual basis of accounting 
and the current financial resources measurement focus. Under the modified accrual basis of 
accounting, revenue is recognized when susceptible to accrual (that is, when they become 
both measurable and available). “Measurable” means the amount of the transaction can be 
determined and “available” means collectible within the current period or soon enough 
thereafter to be used to pay liabilities of the current period, considered by the Partnership to 
be one year. Expenditures are recorded when the related liabilities are incurred. The 
Partnership’s financial statements are presented on a modified accrual basis; therefore, 
separate entity-wide statements are not presented. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingencies as of the date of the financial statements and the reported amounts of revenue 
and expenses during the reporting period. Actual results could differ from those estimates 
and assumptions. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Financial Statements 
June 30, 2025 

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued) 

Deferred Revenue 

Deferred revenue represents funds received in advance on a grant prior to incurring allowable 
expenses. Revenue from such grants is recognized only to the extent of actual expenses 
incurred in compliance with those grants. 

Fund Balance 

In the fund financial statements, fund balances are classified in the following categories: 

Committed 
This category includes amounts constrained for a specific purpose by the Board using its 
highest level of decision-making authority prior to year-end. As of June 30, 2025, the 
Partnership had $1,500,000 as committed to serve as emergency reserves for future years to 
protect against potential funding fluctuations. 

Assigned 
This category includes amounts constrained by the intent to be used for a specific purpose by 
the Partnership. As of June 30, 2025, the Partnership had $18,620,147 as assigned for the 
Partnership’s commitments to program work, including projects underway and in 
development. 

Restricted 
This category includes amounts constrained by the intent to be used for a specific purpose by 
external grantors. As of June 30, 2025, the Partnership had $101,691 as restricted for the 
Partnership’s wetlands maintenance endowment fund.  

Unassigned 
This category includes amounts not constrained by the Partnership prior to year-end. As of 
June 30, 2025, the Partnership did not have any unassigned fund balance as a result of the 
Partnership having a plan for the use of all available funds.  

Revenue and Expenses 

Revenue consists of intergovernmental Local Impact Grant (LIG) revenue from the State of 
Maryland, direct federal funds, investment income, and interest earned on the value of the 
Partnership’s deposit accounts. The Partnership also received supplemental grant funding 
which includes significant federal grants. Expenditures consist of program and administrative 
expenses. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Financial Statements 
June 30, 2025 

3. CASH DEPOSITS WITH FINANCIAL INSTITUTIONS 

The Partnership’s cash and cash equivalents are considered to be cash and short-term 
investments with original maturities of three months or less from the date of acquisition. As 
of June 30, 2025, cash equivalents consisted of money market funds. 

Custodial credit risk-deposits 
In the case of deposits, this is the risk that in the event of a bank failure, the Partnership’s 
deposits may not be recoverable. As of June 30, 2025, the carrying amount of the 
Partnership’s deposits was $11,571,871 and the bank balance was $11,575,295. 

4. INVESTMENTS 

Accounting principles generally accepted in the United States of America establish a 
framework for measuring fair value. That framework provides a fair value hierarchy that 
prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives 
the highest priority to unadjusted quoted prices in active markets for identical assets or 
liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3). The three levels 
of the fair value hierarchy under accounting principles generally accepted in the United 
States of America are described below: 

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical 
assets or liabilities in active markets that the entity has the ability to access. 

Level 2 Inputs to the valuation methodology include: 
• Quoted prices for similar assets or liabilities in active markets; 
• Quoted prices for identical or similar assets or liabilities in inactive 

markets; 
• Inputs other than quoted prices that are observable for the asset or 

liability; and 
• Inputs that are derived principally from or corroborated by observable 

market data by correlation or other means. 
If the asset or liability has a specified (contractual) term, the Level 2 input must 
be observable for substantially the full term of the asset or liability. 

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair 
value measurement. 

The asset’s or liability’s fair value measurement level within the fair value hierarchy is based 
on the lowest level of any input that is significant to the fair value measurement. Valuation 
techniques used need to maximize the use of observable inputs and minimize the use of 
unobservable inputs. 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Financial Statements 
June 30, 2025 

4. INVESTMENTS (continued) 

As of June 30, 2025, investments consisted of mutual funds and fixed income funds. Mutual 
funds and fixed income funds are valued at the fair value of the investments based on the 
price per the active market on which the securities are traded and are rendered Level 1. 

As of June 30, 2025, investments consisted of the following: 

Level 1 Level 2 Level 3 Total 
Money market  $ 101,690 $  - $  - $ 101,690
Mutual funds  705,962 - - 705,962 
Fixed income  7,889,184 - - 7,889,184 
Total  $ 8,696,836 $  - $  - $ 8,696,836 

Custodial credit risk is the risk that, in the event of a failure of the counterparty, the 
Partnership would not be able to recover the value of its deposits, investments, or collateral 
securities that were in the possession of an outside party. Investment securities are exposed to 
custodial credit risk if they are uninsured or not registered in the name of the Partnership and 
are held by either the counterparty or the counterparty’s trust department or agent, but not in 
the Partnership’s name. 

Interest rate risk is the risk that changes in interest rates will adversely affect the value of an 
investment. The Partnership manages its exposure to declines in fair value by limiting 
investments to short-term and government issued fixed income securities. 

Credit risk is the risk associated with an issuer of an investment who may not fulfill its 
obligation to the holder of the investment. The Partnership's investments in fixed income 
funds are rated AA+. 

Concentration of credit risk is the risk of loss attributed to the magnitude of the Partnership’s 
investment in a single issuer. The Partnership’s investments are managed by a single fund 
manager. The concentrations of investments are determined by the management of the 
Partnership. 

5. DUE FROM THE STATE 

Due from the state represents the amount of intergovernmental LIG revenue held by the state 
that has not yet been remitted to the Partnership. As of June 30, 2025, $698,015 remained 
due from the state. This amount was collected subsequent to year end. 
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Endowment Net Assets, June 30, 2024 
Contributions  
Investment income, net  

 Appropriation of endowment funds 

With Donor Restrictions 
$ -
                            100,000 
                                1,691 
                                       -
$ 101,691 

 
Endowment Net Assets, June 30, 2025 

SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Financial Statements 
June 30, 2025 

6. ENDOWMENT NET ASSETS 

During fiscal year 2025, the Partnership received funds to establish an endowment with the 
purpose of supporting the long-term maintenance of the wetland projects. 

The Board of Directors of the Partnership has interpreted the State of Maryland's enacted 
version of Uniform Prudent Management of Institutional Funds Act (UPMIFA) as requiring 
the preservation of the fair value of the original gift as of the gift date of the donor-restricted 
endowment funds, absent explicit donor stipulations to the contrary. As a result of this 
interpretation, the Partnership classifies as net assets with donor restrictions: (a) the original 
value of gifts donated to the endowment; and (b) the original value of subsequent gifts 
donated to the endowment. The remaining portion of the donor- restricted endowment fund is 
classified in net assets with donor restrictions until those amounts are appropriated for 
expenditure by the Partnership in a manner consistent with the standard of prudence 
prescribed by UPMIFA. 

In accordance with UPMIFA, the Partnership considers the following factors in making a 
determination to appropriate or accumulate donor-restricted endowment funds: 

a. The duration and preservation of the fund; 
b. The purposes of the Partnership and the donor-restricted endowment fund; 
c. General economic conditions; 
d. The possible effects of inflation and deflation; 
e. The expected total return from income and the appreciation or depreciation of 

investments; 
f. Other resources of the Partnership; and 
g. The investment policies of the Partnership. 

From time to time, the fair value of assets associated with individual donor-restricted 
endowment funds may fall below the level that the donor or UPMIFA requires the 
Partnership to retain as a fund of perpetual duration. Deficiencies of this nature are reported 
in net assets with donor restrictions. There were no such deficiencies as of June 30, 2025.  

The Partnership is in the process of establishing an endowment policy. 

For the year ended June 30, 2025, changes in the endowment net assets were as follows: 
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SOUTH BALTIMORE GATEWAY COMMUNITY IMPACT DISTRICT 
MANAGEMENT AUTHORITY 

Notes to the Financial Statements 
June 30, 2025 

7. COMMITMENTS AND CONTINGENCIES 

Supplemental grant funds that have been awarded but not yet recognized as revenue are 
considered commitments and will be recorded as revenue once the conditions of the grants 
are satisfied or as expenditures are incurred. Remaining payments, subject to the 
Partnership’s third-party grantees meeting specific conditions, are not expensed until the 
conditions of the grants are met. 

Reimbursed costs under the Partnership’s government awards are subject to final 
determination of allowability by the government agency. Certain expenses of these funds are 
subject to audit by the Grantor, and to the extent an audit determines any expenses were 
disallowed, the amount is subject to refund to the Grantor. Management does not believe any 
refund, if required, would be material to the financial statements as a whole. 

8. CONCENTRATIONS OF REVENUE AND SUPPORT RISK 

During the year ended June 30, 2025, the Partnership received $8,553,453, from the LIG 
Funding, which is approximately 41% of its total revenue and support. 

9. RISKS AND UNCERTAINTIES 

The Partnership invests in various investment securities. Investment securities are exposed to 
various risks, such as interest rate, market and credit risks. Due to the level of risk associated 
with certain investment securities, it is at least reasonably possible that changes in the values 
of investment securities will occur in the near term due to market activity, and that such 
changes could materially affect the balances and the amounts reported in the accompanying 
balance sheet. However, since the Partnership is invested in a ‘Passive Ultra-Short U.S. 
Treasury’ strategy and plans to hold the investments to maturity, the Partnership has every 
reason to expect a positive rate of return. 
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