
South Baltimore Gateway Partnership Program Committee Meeting 
Monday, August 4, 2025, 6:00 – 8:00 pm 

Virtual Meeting via Zoom 
 
 

AGENDA 
 

1. Approval of April 5, 2025 and May 5, 2025 Meeting Minutes 
 

2. Review upcoming Cycle 16 grant review dates  
- Explore need for unconscious bias and grant review training 
- Committee Virtual Review Period: Monday, September 15- Friday, September 26, 2025 
- In-person grant review meeting: Saturday, October 11, 9:00am – 5:00pm 

 
3. “Grant Making and How to Read Financial Documents” facilitated by Emilie Drasher Training 

Training description: The Community Grants Application is reviewed by SBGP staff and its Board 
of Directors and includes the applicant’s financial statements or other supporting documents to 
evaluate the organization’s capacity to manage SBGP grant funds. This training will guide 
participants in reading and interpreting these financial documents to assess an organization’s 
financial health and its ability to adapt to changing circumstances.  

 
4. Next Steps: 

Next committee meeting scheduled for November 8, 2025, 6:00 – 8:00pm 
 
 

This meeting is open to the public, however, part or all of the meeting may be conducted in a closed 
session to discuss matters that the Open Meetings Act permits to be discussed in a closed session. 

 


