South Baltimore Gateway Partnership Strategic Planning Committee Meeting
Tuesday, June 6: 9am-11am
Zoom Video Conference

AGENDA

1. Approval of Meeting Minutes
2. NorthBay Site Tour
3. Westport Waterfront planning process
a. NorthBay Location
b. Planning for Maglev Court Date
4. Holiday Lights
5. Black Sox Park
a. Governance
6. MBRI
a. NFWF NCRF 2" Round Funding
7. RMB Committees
8. Community Development Fund
a. Investment Thesis
b. Process Flowchart
c. Next Steps:
i. Scope of Work for Consultant
ii. RFP for Consultant
iii. Draft Application
iv. Draft Scoring Matrix
v. Selection of Consultant

This meeting is open to the public, however, part or all of the meeting may be conducted in a closed
session to discuss matters that the Open Meetings Act permits to be discussed in a closed session.



