South Baltimore Gateway Partnership
Program Committee Agenda
Monday, April 4, 2022 6:00 — 8:00PM

Meeting will occur via zoom, email aasbell@sbgpartnership.org for meeting link

This meeting is open to the public, however, part or all of the meeting may be
conducted in a closed session to discuss matters that the Open Meetings Act
permits to be discussed in a closed session.

©6:00PM

6:20

©6:30

'7:30

'7:50

8:00

Enhanced Services Update: Liz Cornish
Survey & Discussion of Review Meeting held on 3/11/2022

Grant Review Process Discussion and Changes

(i.e.: expanding voting options, including recommended dollar
amounts in lead reviews, agenda developed based on lead
reviewer scores, revisiting discussion/proposal during the final
round of committee review)

Community Grant Update: Acacia Asbell
(staffing changes, keys to capacity update, Grantee updates/site
Visits)

Next Steps:
= Monday, May 2, 2022 Program Committee Meeting
= Monday, June 6,2022 Program Committee Meeting with
Training: Reviewing Financial Statements & Organization
budgets
= Cycle 10 Applications Available July 1, 2022

Adjourn
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