South Baltimore Gateway Partnership
Program Committee Meeting
Monday, October 4, 2021 6:00 - 8:00PM
Via Zoom

AGENDA

This meeting is open to the public, however, part or all of the meeting may be conducted in a closed
session to discuss matters that the Open Meetings Act permits to be discussed in a closed session.

6:00 Vote to approve September 18, 2021 program committee meeting minutes

6:20 Staff Updates and Committee Discussion
e Committee Discussion: Success, Challenges and Feedback of previous grant review
meeting

e Cycle 8 Application/Agreement Update (orientation, grant agreements & extra
communications support)

e Cycle 9 Application Dates:
o OpenJanuary1,2022 - February 28, 2022
o Information Session #1 - December 9, 2021 from 6:00 - 8:00PM
o Information Session # 2 - January 27, 2022 from 12:00 - 2:00PM
o Open House February 24, 2022

e Cycle 9 Application Board Review Dates:
o Assignments will be sent to review team by Wednesday, March 2, 2022
Application Review Period: March 2 - March 10, 2022
Review Meeting on Saturday, March 12, 2022
Board Vote on Slate March 16, 2022
Grant announcements by March 25, 2022

o O O O

e Community Grant Analysis and Trends
o Funding by district sector
o Funding by strategic priorities
o Funding by community grant amount
o Cycle 8 Community Grant Application Analysis and Lessons Learned

Ways to improve the relationship between SBGP and community associations
e Keys to Capacity & Business Volunteers Collaboration

8:00 Adjourn



