
South Baltimore Gateway Partnership Program Committee Meeting  
October 5, 2020 

*Meeting conducted via Zoom 
6:30 – 8:00PM 

 
6:30 Icebreaker 
 Approval of last meeting minutes 
6:40 Grantee Presentation: Black Yield Institute 
6:55 Enhanced Services Update: Oscar Harrell 
7:10 Community Grant Updates & Discussion 

- Keys to Capacity Workshop Update 
- Pending tasks (New training on Adobe Spark/Making video to articulate 

organization goals, Submittable preliminary review discussion and next steps) 
- COVID-19 responsive grant making discussion and options 

 
7:20 Continuing discussion and steps for diversity, equity and inclusion within SBGP 
practices 

o Best practices to encouraging community leadership/engagement among 
unengaged groups:  

 How involved should we be with organizing meetings?  
 What would SBGP involvement look like?  
 When should our involvement occurred? 
 What should it not look like?  
 Which neighborhood groups would SBGP begin with? 

 
o Committee recommendations for accessing community and nonprofit needs 

(i.e surveys, interviews and etc.) 
 

o Neighborhood research: SBGP Staff and Committee reports on neighborhoods 
lessoned learned (for next meeting) 

 
 
7:45  Next Steps 

- Committee members are encouraged to share Keys to Capacity workshop 
information to neighborhood groups 

- Next committee meeting scheduled for Monday, November 2, 2020 at 6:30pm 
 

8:00 Adjourn 
 
 
 
 
 
 
 
 
 
This meeting is open to the public, however, part or all of the meeting may be conducted in 
a closed session to discuss matters that the Open Meetings Act permits to be discussed in 
a closed session. 


