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: SUBJECT

. DETE
T() Honorable President and Members of the Board of Estimates June 25, 2020

ACTION REQUESTED OF THE BOARD OF ESTIMATES:

Review and approve the FY’21 Annual Financial Plan (or “Budget™) of the South Baltimore Gateway
Community Impact District Management Authority, a/lk/a South Baltimore Gateway Partnership (“SBGP”).
For questions, contact Ethan Cohen by cell phone at 443-826-7063 or ethan.cohen@baltimorecity.gov.

AMOUNT AND SOURCE OF FUNDS:
No expenditure of funds is requested.
BACKGROUNI/EXPLANATION:

Following a study led by the Mayor’s Office and the Baltimore Casino Local Development Council
(“LDC”), the Maryland General Assembly and the Mayor and City Council passed legislation in 2016
creating the South Baltimore Gateway Community Impact District (“CID”) and Management Authority,
(the “Authority”), later branded as the South Baltimore Gateway Partnership (“SBGP”). These laws
enabled the Authority to receive 50% of Casino Local Impact Grant funds starting in FY’18. The purpose
is for SBGP to provide enhanced services and community development activities in the CID (see map
attached), consistent with Maryland’s law that established Local Impact Grants in 2012.

City Council Bill 16-0694 requires the Board of Estimates to review the Authority’s Bylaws,
Strategic Pilan and Annual Financial Plan.

The Mayor’s Office convened the Authority’s Board of Directors in 2016 and provided support for
launching SBGP, now completing its fourth year of operations. Activities include grants to community-
based organizations and strategic initiatives described in quarterly reports submitted to the BOE.

SBGP’s Board of Directors adopted the FY’21 Financial Plan on March 18, after a public meeting on
the budget on March 11. The FY’21 Financial Plan is hereby submitted for approval by the BOE.,

The attached transmittal memo notes that SBGP’s FY’21 Financial Plan was adopted in the first week of
Maryland’s response to the COVID-19 pandemic, which included the closure of casinos starting March 15
and resulted in a halt in new revenue. The memo highlights adjustments to the FY’21 Financial Plan based
on the anticipated reduction in revenue and new priorities undertaken to respond to the pandemic.

MBE/WBE PARTICIPATION:
Under its enabling ordinance, SBGP is subject to the City’s MBE/WBE policy.
BALTIMORE CITY RESIDENTS FIRST (BCRF):

Under its enabling ordinance, SBGP is not subject to the BCRF law. However, every effort is made to
recruit new hires who are Baltimore City residents and, if possible, residents of South Baltimore.

APPROVED BY THE BOARD OF ESTIMATES:

JUL 0 1 2020

Date
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MEMORANDUM

To: Carolyn Mozell, Deputy Chief of Staff for Neighborhood and Economic
Development, and Ethan Cohen, Senior Project Coordinator, Strategic
Alliances, City of Baltimore
For Submission to the City of Baltimore Board of Estimates

From: Brad Rogers, Executive Director, South Baltimore Gateway Partnership (SBGP)

Date: March 31,2020 (updated May 6, 2020)

Re: SBGP Proposed Fiscal Year 2021 Financial Plan (Budget)

On behalf of the South Baltimore Gateway Partnership (SBGP),  am provfding SBGP's
proposed FY 21 Financial Plan (Budget). Please submit it to the Board of Estimates for
approval on behalf of SBGP.

The FY 21 Financial Plan was presented in a public hearing and members of the
general public were invited to provide feedback at our annual Spring Public Meeting
on March 11, 2020. The FY 21 Financial Plan was also provided to the Local
Development Council for comment, and adopted by SBGP's Board of Directors on
March 18, 2020.

Just as we originally submitted this budget, the COVID-19 pandemic struck. Not only
did our neighborhoods require immediate assistance with food and supplies, but the
sudden shutdown of all casinos brought our funding stream to a temporary halt.
Using the funds we had on hand, we immediately:

e Built a neighborhood-based emergency response network.

e Provided more than $200,000 in food, 1000 n95 masks, and hand sanitizer in
the first month of the pandemic.

e Funded another $500,000 worth of food over the next 90 days, distributed as
both shelf-stable food boxes and as supplies to food pantries.

e Created an online aid request portal for community associations to submit
urgent needs for quick review,

We intend to remain a major partner in the Health Department, Planning
Department, Mayor's Office, and BDC during this pandemic, as well as during the
recovery phase to follow. | mention this because the budget presented here was built
prior to the pandemic, and so this commmitment may not be immediately visible from
the names of the various line items. Rest assured that we will continue to flexibly
adapt to this changing circumstance, and redirect funds from prior year balances, to
play a substantive role in the city's recovery.

101 W. Dickman Street, Suite 1000, Baltimore, MD 21230
outreach@sbgpartnership.org

sbgpartnership.org
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The FY 21 Financial Plan allows SBGP to continue to respond to the COVID-19
pandemic and manage its growing list of projects while remaining a lean
organization with limited overhead. Since the current COVID-19 public health
emergency is a rapidly-changing situation, SBGP will continue reviewing its financial
performance and the FY21 financial plan with the SBCP Executive and Finance
Committees monthly, or as needed, and will update the Board of Estimates on any
necessary revisions.

In the meantime, we will continue to build on the other successes we have achieved
in the past year, which include:

e Investing $700,000 in projects to protect the health and wellbeing of the
citizens of the South Baltimore Cateway Community Impact District in
response to the COVID-19 pandemic.

e Investing $1.5 million per year into parks and public spaces, organized by a
detailed multi-year Implementation Plan that coordinates $45 million in total
spending on capital, maintenance, and programming.

¢ Awarding $1 million in grants to nonprofits and community organizations,
while providing the capacity building and technical assistance they need.

e Launching a Grocery Access Pilot Program in partnership with Lyft, the City of
Baltimore, and the Baltimore Development Corporation.

e Awarding an additional $600,000 of Operating Support Funds to local
Community Development Corporations serving the District, for a total of
$900,000 to date.

e Working with the Mayor's Office and Parks & People to reinvent the Middle
Branch as Baltimore's Next Great Waterfront. World-class design firm West 8 is
ccmpleting the Middle Branch Waterfront Plan for the design and
implementation of this effort.

e Working with BCRP to administer up to $2.2 million in gap funding for the
Middle Branch Fitness and Wellness Center at Cherry Hill so this long-awaited
project can finally happen. Groundbrezking is likely to take place this spring.

In the coming fiscal year, SBGP wiill continue to spend approximately 20% of program
funds on Commmunity Grants, which will be selected using our transparent and
professional selection process. Approximately 30% of program funds will go to
Enhanced Services, allocated through the extremely detailed Implementation Plan
SBGP has built with BCRP and other partners over the course of the past two years
and will fund capital, maintenance, and programming in parks and public spaces. The
remaining balance of program funds will go to Transformational Projects, which will
be selected by the SBCP Board based upon a rigorous ongoing process of evaluating
opportunities to create meaningful and measurable change in the District.

101 W. Dickman Street, Suite 1000, Baltimore, MD 21230
outreach@sbgpartnership.org

sbgpartnership.org
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As always, SBGP will continue to direct funds wherever feasible to MBE/WBE
contractors, in compliance with the law, as well as to support businesses within the
District.

If you or any member of the Board has any guestions, please do nct hesitate to
contact me directly.

Sincerely,
/'/1‘“._’4 ”
Executive Director

101 W. Dickman Street, Suite 1000, Baltimore, MD 21230
outreach@sbgpartnership.org

sbgpartnership.org
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