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South Baltimore Gateway Partnership
Program Committee
Thursday, October 21, 2019
City Garage 101 W. Dickman Street Suite 1000 Baltimore, MD 21230
Meeting Agenda

Approval of 7/15/2019 minutes

Cycle 5 Community Grant Update (Acacia)
e Cycle 5 Orientation/Grant Execution
e /deal dates for site visits to Grantees

Reflection & Changes: Community Grant Application and Review Process
e Staff changes to application
e What worked well? What should be changed?
e Process with repeat applicants

Review of structure of Community Grant funding areas
e Should funding categories for small, medium, large grants be changed?

Enhanced Services Project Update (Oscar)

Next Steps
Next Program Committee scheduled for Monday, November 25, 2019

Adjourn

This meeting is open to the public, however, part or all of the meeting may be conducted in a closed
session to discuss matters that the Open Meetings Act permits to be discussed in a closed session.



